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ABSTRAK
Permukimankumuhperkotaanmunculdisebabkanketidakmampuanataukegagalanm
asyarakatuntukbisabersaingmenjangkau dan
memilikisegalakebutuhanuntukmenunjangkebutuhanhidupnya.
Pemberdayaanmasyarakatbisamenjadisolusialternatifuntukmenanganimasalahper
mukimankumuh yang ada di
Indonesia.Pemberdayaanmerupakansuatukonsepuntukmemberikantanggungjawab
yang lebihbesarkepada orang-orang tentangbagaimanamelakukanpekerjaan.

Program Kotakubermaksuduntukmembangunsistem yang
terpaduuntukpenanganankumuh, dimanapemerintahdaerahmemimpin dan
berkolaborasidengan para

pemangkukepentingandalamperencanaanmaupunimplementasinya,
sertamengedepankanpartisipasimasyarakat. Pembahasanpokokdaripenelitianiniadal
ahbagaimanapelaksanaan program
Kotakudilihatdariperspektifteroripembedayaanmasyarakat.

Penelitianinimerupakanpenelitiankualitatifdeskriptif, yang
bertujuanuntukmengaliataumembangunsuatuproposisiataumenjelaskanmakna  di
balikrealita. Teknik pengumpulan data
dalampenelitianinimenggunakanmetodeobservasi, wawancara dan dokumentasi.
Adapunsumber data primer
skripsiinidiperolehdariwawancaradengannarasumberterkaitlangsungdenganpermas
alahanpenelitian. Dan data sekunderdiperolehdariarsip-arsip, karyailmiah yang
relevandenganpenelitianini, catatan-catatan, dokumen, foto dan sumber online
maupun data pendukunglainnya.

Hasil
penelitiananmenunjukanbahwsaannyapemberdayaanmasyarakatdalam  program
KotakudikelurahanKarangwaruberjalanbaik pada tahappersiapan, perencanaan
dan pelaksanaan. TadinyaKarangwaru Yyang merupakankawasankumuh,
kinitelahberubahmenjadikawasan yang aman, bersih, dan nyaman. Sungai Kali
Buntung yang melintasinyasudahdirevitalisasisehingga air sungaitaklagimeluap.

Selainitu, aksesbantaransungai juga
digunakansebagaijalurpemeliharaansungai.Namun pada
tahappascapembangunaninfrastrukturbisadikatakan proses
pemberdayaannyakurangberjalantidakseperti pada tahap-

tahapsebelumnya.Sehingga pada tahapkeberlanjutan dan pemeliharaandidominasi
oleh masyarakat yang itu-itusaja.

Secarakeseluruhan Program Kotaku di
KelurahanKarangwarubisadikatakansudahbaikterbuktidenganadanyapengembanga
n dan replika program yang dilakukan olehmasyarakat.
Namunmasihdibutuhkanpendampinganlebihlanjutbaik  yang dilakukan oleh
konsultanmaupunpemerintahdaerahkepada BKMTridayaWaruMandiri dan
masyarakatKarangwarulainnya agar proses
pemberdayaandalamprogramKotakubisatetapberlanjutterutamadalamtahapkeberla
njutan dan pemeliharaan.
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Kata kunci:PemberdayaanMasyarakat, Program Kotaku, KelurahanKarangwaru

ABSTRACT
Urban slums have arisen out of incompetence or the failure of the community to

be able to compete to reach and have everythingthe need to support his daily
needs. Public empowerment can an alternative solution to deal with the existing
problem of slumsin Indonesia. Empowerment is a concept for giving greater
responsibility to people about how to doing a work. The "Kotaku™ program
intends to build systems that are integrated management for slums, where the
regional government leads and collaborate with stakeholders in planning as well
implementation, and prioritizing community participation. Discussion the subject
of this research is how the implementation of the Kotaku program is seen from the
perspective of the theory of public empowerment.

This research is a descriptive qualitative research, which aims to multiply
or build a proposition or explain the meaning behindreality. Data collection
techniques in this study using the method observation, interview and
documentation. The primary data source of this thesis obtained from interviews
with sources directly related to research problem. And second data obtained from
archives, worksrelevant scientific research, notes, documents, photographs and
online sources and other supporting data.

The results of the study indicate that community empowerment in the
"Kotaku™ program in Karangwaru district, it went well at this stage preparation,
planning and implementation. At first Karangwaru was a

slums, have now turned into safe, clean andcomfortable. The Kali Buntung River
that passes through it has been revitalized so that it is water the river no longer
overflowed. In addition, riverbank access is also used asriver maintenance lane.
But in the post-infrastructure development stage it can be said that the
empowerment process is not running as it is at previous stage. So that at the stage
of sustainability and maintenance dominated by the same society.

Overall the Kotaku Program in Karangwaru Village can said to have been
well proven by the development and replication of the programconducted by the
public. But more assistance is needed further both carried out by consultants and
local governments to BKM TridayaWaruMandiri and other Karangwaru
communities to process empowerment in the "Kotaku" program can continues,
especially in stages sustainability and maintenance.
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