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ABSTRAK 

Kekerasan seksual di lingkungan seni menjadi permasalahan yang perlu mendapat perhatian, 

khususnya karena belum tersedianya mekanisme penanganan yang terdokumentasi dan dipahami 

secara bersama. Dewan Kesenian Semarang (DEKASE) belum memiliki mekanisme penanganan 

kekerasan seksual yang terstruktur, meliputi Standar Operasional Prosedur (SOP), kanal pelaporan, 

dan Penanggung Jawab Ruang Aman. Proyek Tugas Akhir ini bertujuan untuk merancang dan 

menyelenggarakan kegiatan Pembekalan dan Diskusi Pembahasan Standar Operasional Prosedur 

(SOP) Internal Dewan Kesenian Semarang dalam Membangun Ruang Aman Berkesenian bersama 

Yayasan Sahwahita. Metode yang digunakan adalah pendekatan Manajemen Acara Hubungan 

Masyarakat dengan tahapan praacara, pelaksanaan acara, dan pascaacara. Kegiatan dilaksanakan 

melalui identifikasi kebutuhan, penyusunan konsep, lobi dan negosiasi, koordinasi pemangku 

kepentingan, pembekalan, diskusi dan pembahasan SOP, serta evaluasi. Kegiatan diikuti oleh 14 

peserta yang terdiri atas pengurus DEKASE dan perwakilan Yayasan Sahwahita. Hasil kegiatan 

menunjukkan bahwa seluruh agenda utama dapat terlaksana, meliputi pembekalan mengenai 

pencegahan dan penanganan kekerasan seksual, konsep persetujuan, relasi kuasa, ruang aman, serta 

diskusi penyempurnaan SOP. Hasil diskusi dan masukan peserta kemudian digunakan sebagai bahan 

penyempurnaan SOP penanganan kekerasan seksual. Selain itu, kegiatan memperkenalkan 

mekanisme kanal pelaporan dan Penanggung Jawab Ruang Aman sebagai bagian dari sistem 

perlindungan internal DEKASE. Kegiatan ini menunjukkan bahwa pembekalan dan diskusi dapat 

menjadi sarana untuk membangun kesamaan pemahaman serta mendukung terbentuknya 

mekanisme perlindungan yang lebih terstruktur di lingkungan seni. 

Kata Kunci:,Standar Operasional Prosedur (SOP),Kekerasan Seksual, Ruang Aman, Kanal 

Pelaporan.  
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ABSTRACT 

 
Sexual violence in the arts community is an issue that requires attention, particularly because there 

are currently no documented and widely understood mechanisms for addressing it. The Semarang 

Arts Council (DEKASE) does not yet have a structured mechanism for addressing sexual violence, 

including Standard Operating Procedures (SOPs), reporting channels, and a Safe Space 

Coordinator. This final project aims to design and organize a training and discussion session on the 

Semarang Arts Council’s internal Standard Operating Procedures (SOPs) for creating safe spaces 

for the arts, in collaboration with the Sahwahita Foundation. The method used was a Public 

Relations Event Management approach, consisting of pre-event, event, and post-event phases. The 

activities were carried out through needs assessment, concept development, lobbying and 

negotiation, stakeholder coordination, training, discussion and deliberation of the SOPs, and 

evaluation. The activities were attended by 14 participants, consisting of DEKASE board members 

and representatives from the Sahwahita Foundation.The results of the event showed that all key 

agenda items were successfully carried out, including training on the prevention and handling of 

sexual violence, the concept of consent, power dynamics, safe spaces, and a discussion on refining 

the SOP. The outcomes of the discussions and feedback from participants were then used to refine 

the SOP for handling sexual violence. Additionally, the event introduced the reporting channel 

mechanism and the Safe Space Coordinator as part of DEKASE’s internal protection system. This 

event demonstrated that training sessions and discussions can serve as a means to build a shared 

understanding and support the establishment of more structured protection mechanisms within the 

arts community. 

Keywords: Standard Operating Procedure (SOP), Safe Space, Reporting Channel, Briefing, 

Discussion. 

 

 

 

  



xiv 
 

DAFTAR ISI 

 
MOTTO & PERSEMBAHAN ............................................................................. ii 

HALAMAN PERNYATAAN ORISINALITAS ................................................ iii 

HALAMAN PERSETUJUAN ............................................................................ iv 

HALAMAN PENGESAHAN ................................................................................v 

UCAPAN TERIMA KASIH ............................................................................... vi 

KATA PENGANTAR ............................................................................................x 

ABSTRAK ........................................................................................................... xii 

ABSTRACT ......................................................................................................... xiii 

DAFTAR ISI ....................................................................................................... xiv 

DAFTAR GAMBAR ......................................................................................... xvii 

DAFTAR TABEL ............................................................................................ xviii 

DAFTAR LAMPIRAN ...................................................................................... xix 

BAB I PENDAHULUAN .......................................................................................1 

1.1 Latar Belakang .............................................................................................1 

1.2 Batasan Masalah .........................................................................................10 

1.3 Rumusan Masalah ......................................................................................12 

1.4 Tujuan .........................................................................................................13 

1.5 Manfaat .......................................................................................................13 

1.5.1 Manfaat Teoritis ................................................................................13 

1.5.2 Manfaat Praktis .................................................................................14 

1.6 Luaran .........................................................................................................15 

BAB II TINJAUAN PUSTAKA ..........................................................................17 

2.1 Kajian Penelitian Terdahulu ............................................................................. 17 

2.2 Landasan Teori .................................................................................................. 21 

2.2.1 Public Relations ................................................................................21 

2.2.2 Event Management ...........................................................................25 

2.2.3 Kegiatan Management ......................................................................30 

2.2.4 Konsep Standar Operasional Prosedur (SOP) ..................................32 

BAB III METODE PENGKARYAAN ...............................................................35 



xv 
 

3.1 Profil Klien ......................................................................................................... 35 

3.2 Metode Pelaksanaan Karya .............................................................................. 36 

3.2.1 Pre Event ...........................................................................................37 

3.2.2 Pelaksanaan Tahap Event..................................................................38 

3.2.3 Pasca Pelaksanaan Event ..................................................................39 

3.3 Konsep Penciptaan Karya ..........................................................................40 

3.3.1 Tema Kegiatan ..................................................................................40 

3.3.2 Nama Kegiatan .................................................................................41 

3.3.3 Tagline ..............................................................................................41 

3.3.4 Tujuan Kegiatan ................................................................................41 

3.3.5 Bentuk Kegiatan ...............................................................................42 

3.3.6 Peserta ...............................................................................................43 

3.3.7 Tempat Pelaksanaan .........................................................................43 

3.3.8 Waktu Pelaksanaan ...........................................................................43 

3.3.9 Pengisi Acara ....................................................................................43 

3.3.10 Pendaftaran .....................................................................................43 

3.3.11 Susunan Acara ................................................................................44 

3.4 Peran Stakeholder .......................................................................................44 

3.5 Rancangan Anggaran Biaya ............................................................................. 45 

3.6 Pembagian Tugas Sumber Daya Manusia ...................................................... 45 

3.7 Diagram Alir Proyek Event Management ..................................................48 

3.8 Indikator Keberhasilan ...............................................................................49 

3.9 Timeline Acara ...........................................................................................50 

BAB IV HASIL & PEMBAHASAN ...................................................................52 

4.1 Gambaran Umum Permasalahan ..................................................................... 52 

4.2 Analisis Masalah................................................................................................ 53 

4.3 Proses Pelaksanaan Karya Bidang Sesuai Job Description .......................54 

4.3.1 Public Relations ................................................................................54 

4.3.2 Event Management ...........................................................................55 

4.3.3 Tahap Pra Kegiatan ...........................................................................58 

4.3.4 Tahap Kegiatan .................................................................................64 



xvi 
 

4.3.5 Publikasi dan Dokumentasi ..............................................................72 

4.3.6 Pasca Kegiatan ..................................................................................74 

4.3.7 Ketercapaian Indikator Keberhasilan ................................................79 

4.4 Keberlanjutan (Sustainabillty) ....................................................................81 

BAB V PENUTUP ................................................................................................83 

5.1 Kesimpulan ......................................................................................................... 83 

5.2 Saran .................................................................................................................... 84 

DAFTAR PUSTAKA ...........................................................................................87 

LAMPIRAN ..........................................................................................................89 

 

 

 

  



xvii 
 

DAFTAR GAMBAR 

 

Gambar 1.1 Grafik Jumlah Kasus Kekerasan Seksual di Indonesia ........................2 

Gambar 1.2 Grafik Jumlah Kasus Kekerasan Seksual di Jawa Tengah ...................3 

Gambar 3.1 Logo Klien..........................................................................................35 

Gambar 3.2 Diagram Alir Proyek Event Management ..........................................48 

Gambar 4.1 Diskusi dan Koordinasi Awal dengan Dewan Kesenian Semarang ...59 

Gambar 4.2 Koordinasi DEKASE dan Yayasan Sahwahita  dalam Persiapan 

Kegiatan .................................................................................................................61 

Gambar 4.3 Pembukaan MC dan Sambutan Ketua Dekase ...................................65 

Gambar 4.4 Materi Pembekalan Oleh Yayasan Sahwahita ...................................66 

Gambar 4.5 Diskusi Pembahasan SOP ..................................................................67 

Gambar 4.6 Penyampaian Singkat Ketua Dekase Mengenai Kerja Sama dan 

Penanggung Jawab Kanal Pelaporan .....................................................................68 

Gambar 4.7 Foto Bersama Peserta Diskusi SOP Sumber ......................................69 

Gambar 4.8 Dokumentasi Acara Penyusunan SOP ...............................................74 

Gambar 4.9 Alur Kegiatan dan Keberlanjutan Proyek Tugas Akhir .....................82 

 

 

  



xviii 
 

DAFTAR TABEL 

 

Tabel 1.1 Jumlah Kasus Kekerasan Seksual Kota Semarang ..................................5 

Tabel 1.2 Batasan Masalah ....................................................................................11 

Tabel 1.3 Need Assessment Kebutuhan DEKASE .................................................11 

Tabel 2.1 Kajian Pustaka dan Pembaharuan ..........................................................20 

Tabel 3.1 Susunan Acara........................................................................................44 

Tabel 3.2 Peran Stakeholder ..................................................................................45 

Tabel 3.3 Rancangan Anggaran Biaya ...................................................................45 

Tabel 3.4 Pembagian Tugas SDM .........................................................................45 

Tabel 3.5 Tabel Indikator Keberhasilan .................................................................49 

Tabel 3.6 Timeline Acara .......................................................................................50 

Tabel 4.1 Perlengakapan yang Dibutuhkan dalam Kegiatan .................................62 

Tabel 4.2 Realisasi Anggaran Biaya Kegiatan .......................................................62 

Tabel 4.3 Realisasi Rundwon Kegiatan ..................................................................64 

Tabel 4.4 Perubahan Rencana dan Realisasi Kegiatan ..........................................70 

Tabel 4.5 Hasil Evaluasi Kegiatan .........................................................................78 

Tabel 4.6 Ketercapaian Indikator Keberhasilan .....................................................79 

  



xix 
 

DAFTAR LAMPIRAN 

 

Lampiran 1. Dokumentasi Kegiatan ......................................................................89 

Lampiran 2. Lembar Presensi Acara ......................................................................90 

Lampiran 3. Surat Izin Penelitian...........................................................................91 

Lampiran 4. Turnitin ..............................................................................................92 

Lampiran 5. Sertifikat HKI ....................................................................................99 

Lampiran 6. BAST ...............................................................................................101 

  


