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MOTTO

“Sesungguhnya bersama kesulitan ada kemudahan"

(QS. Al-Insyirah: 6)

"Hatiku tenang mengetahui apa yang melewatkanku tidak akan pernah menjadi

takdirku, dan apa yang ditakdirkan untukku tidak akan pernah melewatkanku"

(Umar bin Khattab)

“Be kind to yourself. Spread love, not hate”

“Learn then remove the L”
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ABSTRAK

Efektivitas pengadaan barang dan jasa menjadi faktor penting dalam mendukung
kelancaran operasional perusahaan. Namun, proses pengadaan power tool dan
measuring tool di PT XYZ masih menghadapi permasalahan, yaitu overbudget yang
mengakibatkan lamanya proses Request For Quotation (RFQ), keterlambatan
penerbitan Purchase Order (PO), serta keterlambatan pengiriman barang oleh vendor.
Penelitian ini bertujuan untuk menganalisis efektivitas proses pengadaan power tool
dan measuring tool produksi pesawat N219 serta menyusun usulan perbaikan proses
menggunakan pendekatan Business Process Management (BPM). Penelitian
menggunakan metode kualitatif dengan pendekatan deskriptif. Analisis efektivitas
mengacu pada indikator efektivitas, sedangkan perbaikan proses dilakukan
menggunakan tahapan BPM. Data diperoleh melalui observasi nonpartisipatif,
wawancara semi terstruktur dengan user, planner, dan buyer, serta dokumentasi. Hasil
penelitian menunjukkan bahwa proses pengadaan belum sepenuhnya efektif.
Ketidakefektifan disebabkan oleh belum tercapainya indikator ketepatan waktu dan
ketepatan perhitungan biaya akibat overbudget dan panjangnya proses administrasi,
sedangkan indikator ketepatan menentukan tujuan dan ketepatan sasaran telah
terpenuhi. Penelitian ini menghasilkan usulan perbaikan proses melalui penambahan
tahapan pengecekan sebelum persetujuan FPBJ dan verifikasi oleh bagian
procurement sebelum penerbitan Purchase Requisition (PR) sehingga diharapkan
dapat meminimalkan overbudget dan meningkatkan efektivitas proses pengadaan.

Kata Kkunci: Business Process Management, Efektivitas, Measuring Tool, Power
Tool, Pengadaan Barang.
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ABSTRACT

The effectiveness of procurement for goods and services is a crucial factor in
supporting the smooth operation of a company. However, the procurement process for
power tools and measuring tools at PT XYZ still ecounters several issues, such as
overbudgeting,which result in prolonged Request For Quotation (RFQ) processes,
delays in issuing Purchase Orders (PO), and late deliveries by vendors. This study
aims to analyze the effectiveness of the procurement process for power tools and
measuring tools used in the production of the N219 aircraft, and to formulate process
improvement proposals using the Business Process Management (BPM) approach.
This research employs a qualitative method with a descriptive approach. The
effectiveness analysis refers to specific effectiveness indicators, while process
improvement is carried out using the BPM lifecycle stages. Data were obtained
through non-participatory observation, semi-structured interviews with users,
planners, and buyers, as well as documentation. The results indicate that the
procurement process is not yet fully effective. This inefficiency is caused by the failure
to meet the indicators of timeliness and cost-calculation accuracy due to
overbudgeting and lengthy administrative processes, whereas the indicators of
accuracy in determining objectives and target achievement have been met. This study
generates process improvement proposals through the addition of a checking stage
prior to the approval of Goods and Services Procurement (FPBJ) and verification by
the procurement department before the issuance of a Purchase Requisition (PR)).
These improvements are expected to minimize overbudgeting and enhance the overall
effectiveness of the procurement process.

Keywords: Business Process Management, Effectiveness, Measuring Tool, Power
Tool, Procurement of Goods.
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