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ABSTRAK 

 

Tugas akhir dilaksanakan berdasarkan kebutuhan PT Pupuk Kujang, khususnya 

Departemen Komunikasi & Korporat, untuk mengembangkan Majalah Internal HARA 

sebagai media komunikasi internal perusahaan. Berdasarkan hasil observasi dan 

wawancara dengan pihak klien serta perwakilan karyawan dari berbagai departemen, 

diperlukan pengembangan pada aspek tata letak, elemen visual, dan penambahan fitur 

interaktif guna meningkatkan minat baca karyawan terhadap Majalah Internal HARA. 

Produk yang dihasilkan berupa pengembangan Majalah Internal HARA dalam format cetak 

dan digital interaktif melalui pembaruan tata letak, penguatan elemen visual, serta 

penambahan fitur QR Code dan tombol navigasi. Proses pengembangan dilaksanakan 

melalui tiga tahap, yaitu pra produksi, produksi, dan pasca produksi. Evaluasi keberhasilan 

dilakukan menggunakan Key Performance Indicator (KPI) yang disusun berdasarkan 

indikator minat baca menurut Safari, yaitu ketertarikan, perhatian, perasaan senang, dan 

keterlibatan. Pengukuran KPI dilakukan melalui wawancara terstruktur menggunakan 

instrumen skala Likert kepada 11 karyawan perwakilan dari berbagai departemen pada 

tahap sebelum dan sesudah pengembangan. Skor setiap indikator dihitung menggunakan 

nilai rata-rata (mean) hasil penilaian responden, kemudian dibandingkan dengan target 

keberhasilan sebesar ≥3,41. Hasil evaluasi menunjukkan peningkatan pada seluruh 

indikator minat baca, yaitu ketertarikan dari 1,5 menjadi 4,6, perhatian dari 1,8 menjadi 

4,5, perasaan senang dari 1,5 menjadi 4,5, dan keterlibatan dari 1,6 menjadi 4,6. Selain itu, 

hasil review dari klien dan audiens menunjukkan tanggapan positif terhadap pengembangan 

tampilan visual, penyajian informasi, dan fitur interaktif Majalah Internal HARA. 

Berdasarkan hasil tersebut, pengembangan Majalah Internal HARA berhasil meningkatkan 

minat baca karyawan PT Pupuk Kujang.  

Kata kunci: majalah internal, minat baca, desain grafis, media komunikasi internal 
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ABSTRACT 

 

This final project was conducted to address the needs of PT Pupuk Kujang, particularly 

the Communication and Corporate Affairs Department, in developing HARA Internal 

Magazine as the company's internal communication medium. Based on observations and 

interviews with the client and employee representatives from various departments, 

improvements were needed in the magazine's layout, visual elements, and interactive 

features to enhance employees' reading interest. The project resulted in the development 

of HARA Internal Magazine in both printed and interactive digital formats through layout 

redesign, enhancement of visual elements, and the addition of QR Codes and navigation 

buttons. The development process consisted of three stages: pre-production, production, 

and post-production. The project's success was evaluated using Key Performance 

Indicators (KPIs) developed based on Safari's reading interest indicators, namely 

attraction, attention, enjoyment, and involvement. KPI measurement was conducted 

through structured interviews using a five-point Likert scale with 11 employee 

representatives from various departments before and after the development process. The 

score for each indicator was calculated using the mean of respondents' assessments and 

then compared with the success target of ≥3.41. The evaluation results showed 

improvements across all reading interest indicators, with attraction increasing from 1.5 to 

4.6, attention from 1.8 to 4.5, enjoyment from 1.5 to 4.5, and involvement from 1.6 to 4.6. 

In addition, reviews from the client and audience indicated positive responses to the 

enhanced visual design, content presentation, and interactive features of HARA Internal 

Magazine. Based on these findings, the development of HARA Internal Magazine 

successfully increased employees reading interest toward PT Pupuk Kujang's internal 

communication media.  

Keywords: internal magazine, reading interest, graphic design, internal communication 

media 
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