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ABSTRAK

PT. Mawi Logistik Indonesia merupakan perusahaan yang bergerak di bidang jasa
logistik dan pergudangan. Dalam proses pelacakan persediaan, perusahaan masih
menggunakan pencatatan manual yaitu Microsoft Excel sehingga pencarian data
stok membutuhkan waktu yang relatif lama serta berpotensi menimbulkan
kesalahan pencatatan. Untuk mengatasi permasalahan tersebut, perusahaan
mengembangkan Warehouse Management System (WMS) yang diharapkan
mampu meningkatkan efisiensi waktu dalam proses pelacakan persediaan.
Penelitian ini bertujuan untuk mengetahui penerapan WMS dalam mendukung
efisiensi waktu pada proses pelacakan persediaan gudang serta mengidentifikasi
kendala yang dihadapi selama penerapannya. Penelitian menggunakan metode
deskriptif dengan pendekatan kualitatif melalui observasi, wawancara, dan
dokumentasi. Hasil penelitian menunjukkan bahwa WMS memiliki potensi untuk
meningkatkan efisiensi waktu melalui penyediaan data yang terintegrasi,
percepatan pencarian informasi stok, peningkatan akurasi data, serta pengurangan
pencatatan manual. Namun, implementasi WMS masih menghadapi beberapa
kendala, yaitu faktor kemanusiaan berupa human error, pelatihan yang belum
merata, dan proses adaptasi pengguna, serta faktor teknologi berupa sistem yang
masih dalam tahap pengembangan dan penyempurnaan.

Kata Kunci : Warehouse Management System (WMS), efisiensi waktu,
pergudangan.
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ABSTRACT

PT. Mawi Logistik Indonesia is a company engaged in logistics and warehousing
services. In the inventory tracking process, the company still relies on manual
recording and Microsoft Excel, causing stock data retrieval to take a relatively long
time and increasing the risk of recording errors. To address these issues, the
company is developing a Warehouse Management System (WMS) that is expected
to improve time efficiency in inventory tracking activities. This study aims to
examine the implementation of the Warehouse Management System (WMS) in
supporting time efficiency in the warehouse inventory tracking process and to
identify the obstacles encountered during its implementation. This research
employed a descriptive method with a qualitative approach through observation,
interviews, and documentation. The results indicate that the WMS currently under
development has the potential to improve time efficiency through integrated data
management, faster stock information retrieval, improved data accuracy, and
reduced manual recording. However, the implementation of the WMS still faces
several challenges, including human factors such as human error, uneven training,
and user adaptation, as well as technological factors related to the system being in
the development and customization stage.

Keywords : Warehouse Management System (WMS), efficiency, warehouse.
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