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ABSTRAK 

Penelitian ini dilatarbelakangi oleh masalah ketidakseimbangan pasokan dan permintaan 

produk Minyakita 1 Liter di Perum BULOG Kantor Cabang Semarang sepanjang tahun 

2025, yang memicu kekurangan persediaan (stockout) kumulatif sebesar 17.906 pouch. 

Pengendalian persediaan aktual masih bersifat konvensional-reaktif dengan 

mengandalkan batas stok minimum flat sebesar 12.000 pouch tanpa perhitungan ilmiah. 

Penelitian ini bertujuan untuk menganalisis proses pengendalian eksisting, merumuskan 

strategi berbasis metode Safety Stock (SS) dan Reorder Point (ROP), serta 

mengidentifikasi faktor pendukung dan penghambatnya. Metode penelitian yang 

digunakan adalah pendekatan deskriptif kualitatif. Data dikumpulkan melalui wawancara 

semi-terstruktur bersama Asisten Manajer Komersial, Staf Gudang, dan Staf Administrasi 

Persediaan, serta didukung oleh observasi fisik dan dokumentasi kartu stok. Validitas data 

diuji melalui triangulasi sumber, sedangkan analisis data menerapkan model reduksi, 

penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa batas 

minimum aktual 12.000 pouch sudah valid secara ilmiah karena mendekati kuantitas 

Safety Stock optimal hasil perhitungan sebesar 11.787 pouch (tingkat pelayanan 95%). 

Namun, stockout kronis terjadi akibat ketiadaan titik pesan ulang yang terstruktur. 

Penelitian ini merekomendasikan nilai Reorder Point sebesar 15.844 pouch sebagai alarm 

otomatis pengadaan baru. Luaran penelitian diwujudkan dalam bentuk dokumen Instruksi 

Kerja (IK) Pengadaan dan Pengendalian Supplier terstruktur. Faktor internal seperti 

akurasi data harian, kapasitas gudang FIFO/FEFO, dan kompetensi SDM menjadi 

pendukung utama, sementara variasi permintaan pasar, restriksi kuota pabrik, serta 

hambatan lead time menjadi penghambat kritis yang harus dimitigasi. 

 

Kata kunci : Logistik persediaan, Safety Stock, ReOrder Point 
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ABSTRACT 

This study was motivated by the problem of imbalance in supply and demand for 1 Liter 

Minyakita products at Perum BULOG Semarang branch office throughout 2025, which 

triggered a cumulative stockout of 17,906 pouches. Actual inventory control is still 

conventional-reactive by relying on a flat minimum stock limit of 12,000 pouches without 

scientific calculations. This study aims to analyze the existing control process, formulate 

strategies based on Safety Stock (SS) and Reorder Point (ROP) methods, and identify 

supporting and inhibiting factors. The research method used is a qualitative descriptive 

approach. Data were collected through semi-structured interviews with Assistant 

Commercial managers, warehouse staff, and inventory administration staff, supported by 

physical observations and card stock documentation. Data validity is tested through 

source triangulation, while data analysis applies reduction models, data presentation, 

and conclusions. The results showed that the actual minimum limit of 12,000 pouches is 

scientifically valid because it is close to the optimal Safety Stock quantity calculated at 

11,787 pouches (95% service level). However, chronic stockouts occur due to the absence 

of a structured re-Message point. This study recommends a Reorder Point value of 15,844 

pouches as an automatic alarm for new procurement. Research output is realized in the 

form of work instruction document (IK) procurement and Supplier control structured. 

Internal factors such as daily data accuracy, FIFO/FEFO warehouse capacity, and 

human resources competence are the main supporters, while variations in market 

demand, factory quota restrictions, and lead time barriers are critical barriers that must 

be mitigated. 

 

Keywords: inventory logistics, Safety Stock, ReOrder Point 
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