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ABSTRAK

Proses pengadaan memiliki peran penting dalam mendukung efektivitas
operasional perusahaan. Di PT XYZ, pengadaan kompresor pendukung autoclave
dilakukan untuk menggantikan aset yang mengalami penurunan performa dan
obsolete. Namun, proses ini mengalami berbagai hambatan seperti revisi dokumen
berulang, ketidaksesuaian spesifikasi, dan perbedaan denah instalasi dengan
kondisi lapangan yang memicu keterlambatan serta aktivitas rework. Penelitian ini
bertujuan menganalisis efektivitas dan merancang perbaikan alur kerja pengadaan
tersebut menggunakan pendekatan Business Process Management (BPM). Metode
yang digunakan adalah kualitatif deskriptif dengan tahapan BPM meliputi process
identification, process discovery, process analysis, dan process redesign. Data
dikumpulkan melalui wawancara, observasi, dan dokumentasi yang melibatkan
user, planner, buyer, dan vendor. Hasil penelitian menunjukkan bahwa proses
pengadaan kompresor belum efektif pada aspek waktu, kualitas proses, dan
fleksibilitas. Meskipun kebutuhan operasional produksi tetap dapat dipenuhi,
perencanaan awal yang kurang matang menjadi hambatan utama. Berdasarkan
penerapan tahapan BPM, penelitian ini menghasilkan rancangan proses baru (to-be
process) dalam bentuk pemodelan BPMN yang memvisualisasikan dan
menyempurnakan proses pengadaan bundling yang telah diterapkan perusahaan
melalui penambahan checkpoint validasi pada tahap awal pengadaan serta
visualisasi tahapan approval untuk meningkatkan sinkronisasi informasi antaraktor
dan meminimalkan revisi berulang guna mendukung peningkatan efektivitas proses
pengadaan di masa mendatang.

Kata Kunci : Business Process Management (BPM), Efektivitas, Logistik,
Pengadaan, Process Redesign.
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ABSTRACT

The procurement process plays an important role in supporting a company's
operational effectiveness. At PT XYZ, the procurement of an autoclave supporting
compressor was conducted to replace obsolete assets with declining performance.
However, the process encountered several obstacles, including repeated document
revisions, specification changes, and discrepancies between the installation layout
and actual field conditions, which caused delays and rework activities. This study
aims to analyze the effectiveness of the procurement process and design process
improvements using the Business Process Management (BPM) approach. A
descriptive qualitative method was employed using the stages of process
identification, process discovery, process analysis, and process redesign. Data
were collected through interviews, observations, and documentation involving
users, planners, buyers, and vendors. The results indicate that the compressor
procurement process has not been effective in terms of time, process quality, and
Sflexibility. Although operational production requirements were ultimately fulfilled,
inadequate initial planning was identified as the main source of the problems.
Through the application of BPM, this study produced a new process design (to-be
process) in the form of BPMN modeling that visualizes and improves the existing
bundled procurement process implemented by the company. The proposed design
includes additional validation checkpoints at the early stage of procurement and
clearer approval flows to enhance information synchronization among
stakeholders and minimize repeated revisions, thereby supporting future
improvements in procurement process effectiveness.

Keywords : Business Process Management (BPM), Effectiveness, Procurement,
Logistics, Process Redesign.
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