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ABSTRAK

Penelitian ini bertujuan untuk menganalisis strategi penanggulangan krisis
anggaran yang dihadapi Komite Olahraga Nasional Indonesia (KONI) Provinsi
Jawa Tengah dalam rangka persiapan Pekan Olahraga Nasional (PON) XXI Aceh—
Sumut 2024. Dengan mengintegrasikan kerangka Strategic Plannig dan analisis
SWOC dari John M. Bryson (2004), penelitian ini mengeksplorasi faktor internal
dan eksternal yang memengaruhi ketersediaan dan pemanfaatan sumber daya
keuangan. Data kualitatif dikumpulkan melalui wawancara mendalam dengan
pengurus KONI, pelatih, dan atlet, serta observasi pelaksanaan inovasi pendanaan
seperti diversifikasi sumber dana melalui program “Adopsi Atlet Unggulan.” Hasil
analisis SWOC mengidentifikasi kekuatan berupa struktur SDM berpengalaman
dan dukungan pemerintah provinsi, kelemahan ketergantungan pada dana APBD,
peluang kemitraan riset dan program CSR, serta ancaman fluktuasi ekonomi dan
perubahan regulasi nasional. Berdasarkan matriks COWS, dikembangkan empat
kelompok strategi: S-O untuk memaksimalkan kemitraan publik-swasta, W-O untuk
memperkuat tata kelola keuangan melalui e-budgeting, S-C untuk memitigasi risiko
fiskal lewat efisiensi operasional, dan W-C guna memperbarui SOP serta audit
independen. Implementasi inovasi strategis ini berhasil berkontribusi pada capaian
71 emas, 74 perak, dan 115 perunggu pada PON XXI Aceh—Sumut 2024 nyaris
memenuhi target. Temuan penelitian ini memperkaya literatur manajemen strategi
dan analisis SWOC sekaligus menawarkan kerangka aplikatif bagi organisasi
olahraga dalam menangani krisis anggaran secara berkelanjutan.

Kata Kunci: KONI Jawa Tengah, Manajemen Strategi, Keterbatasan
Anggaran, PON XXI, Prestasi Atlet.

Vi



ABSTRACT

This study aims to analyze the budget crisis mitigation strategies faced by the
Indonesian National Sports Committee (KONI) of Central Java Province in
preparation for the 2 1st National Sports Week (PON) in Aceh—North Sumatra 2024.
By integrating the Strategic Planning framework and SWOC analysis by John M.
Bryson (2004), this study explores internal and external factors that influence the
availability and utilization of financial resources. Qualitative data were collected
through in-depth interviews with KONI administrators, coaches, and athletes, as
well as observations of the implementation of funding innovations such as
diversification of funding sources through the “Adoption of Superior Athlete”
program. The results of the SWOC analysis identified strengths in the form of
experienced human resources structure and provincial government support,
weaknesses in dependence on APBD funds, opportunities for research partnerships
and CSR programs, and threats from economic fluctuations and changes in national
regulations. Based on the TOWS matrix, four groups of strategies were developed.:
S-O to maximize public-private partnerships, W-O to strengthen financial
governance through e-budgeting, S-C to mitigate fiscal risks through operational
efficiency, and W-C to update SOPs and independent audits. The implementation of
this strategic innovation successfully contributed to the achievement of 71 gold, 74
silver, and 115 bronze medals at the 21st National Games in Aceh—North Sumatra
in 2024, nearly meeting the target. The findings of this study enrich the literature
on strategic management and SWOC analysis and offer an applicable framework
for sports organizations to sustainably address budget crises.

Keywords: KONI Central Java, Management Strategic, Budget Limitations, PON
XXI1, Athlete Achievements.
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