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ABSTRAK

Permasalahan pengelolaan sampah di Kabupaten Rembang semakin kompleks
seiring meningkatnya timbulan sampah harian, sementara kapasitas TPA Landoh
telah melebihi daya tampung dan sejumlah fasilitas teknis belum berfungsi optimal.
Kondisi ini menimbulkan risiko pencemaran lingkungan sehingga diperlukan
strategi pengelolaan yang lebih efektif dan berkelanjutan. Penelitian ini bertujuan
menganalisis kondisi lingkungan internal dan eksternal yang memengaruhi
pengelolaan sampah di TPA Landoh serta merumuskan strategi peningkatan
pengelolaan sampah.  Penelitian menggunakan metode deskriptif dengan
pendekatan kualitatif. Data dikumpulkan melalui observasi, wawancara, dan
dokumentasi, kemudian dianalisis menggunakan kerangka manajemen strategis
Wheelen & Hunger melalui analisis SWOT dan Matriks TOWS. Hasil penelitian
menunjukkan bahwa kekuatan pengelolaan TPA Landoh meliputi struktur
organisasi yang jelas dan fungsional, budaya kerja kolaboratif, SDM lapangan yang
memadai, koordinasi antarbidang yang berjalan baik, dukungan Perda No. 1 Tahun
2019, serta adanya MoU RDF dengan PT Semen Gresik sebagai offtaker.
Kelemahan utama meliputi keterbatasan alat berat, kapasitas landfill yang overload,
penerapan open dumping, keterbatasan anggaran, serta rusaknya fasilitas teknis
seperti IPAL lindi dan sistem gas metana. Dari sisi eksternal, peluang muncul
melalui rencana pembangunan TPST RDF 2026, penataan TPA pada akhir 2025,
potensi investor swasta seperti PT Roteq Jakarta, berkembangnya bank sampah
desa, serta meningkatnya dukungan pemerintah desa dan masyarakat. Sementara
itu, ancaman berasal dari hambatan operasional akibat musim hujan, pencemaran
bau dan lindi, ketergantungan pendanaan pusat, serta peningkatan produksi sampah.
Hasil perhitungan IFAS-EFAS menempatkan TPA Landoh pada Kuadran I (strategi
agresif), yang menunjukkan dominasi kekuatan dan peluang. Strategi yang
direkomendasikan meliputi percepatan penataan TPA melalui penguatan struktur
organisasi dan koordinasi antarbidang, pendampingan bank sampah desa melalui
budaya kerja kolaboratif, optimalisasi SDM lapangan untuk penataan TPA dan
persiapan RDF, percepatan pembangunan TPST RDF melalui kerja sama dengan
PT Semen Gresik, penguatan edukasi masyarakat berbasis Perda No. 1 Tahun 2019,
serta pemanfaatan MoU RDF untuk menarik minat investor swasta.

Kata Kunci : Strategi Pengelolaan Sampah, TPA Landoh, Manajemen
Strategis, Analisis SWOT, Matriks TOWS
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ABSTRACT

Waste management issues in Rembang Regency have become increasingly complex
due to rising daily waste generation, while the capacity of Landoh Landfill (TPA
Landoh) has exceeded its carrying capacity and several technical facilities are not
functioning optimally. This condition poses environmental pollution risks and
indicates the need for more effective and sustainable waste management strategies.
This study aims to analyze internal and external environmental conditions affecting
waste management at TPA Landoh and to formulate strategies for improving waste
management performance. This research employs a descriptive qualitative
approach. Data were collected through observation, interviews, and
documentation, and analyzed using the strategic management framework of
Wheelen and Hunger through SWOT analysis and the TOWS Matrix. The findings
indicate that the strengths of waste management at TPA Landoh include a clear and
functional organizational structure, a collaborative work culture, adequate field
personnel, effective inter-departmental coordination, regulatory support through
Regional Regulation No. 1 of 2019, and the existence of an RDF Memorandum of
Understanding with PT Semen Gresik as the main offtaker. The main weaknesses
include limited heavy equipment, overloaded landfill capacity, continued reliance
on open dumping practices, limited operational budgets, and damaged technical
facilities such as the leachate treatment system and methane gas control system.
Externally, opportunities arise from the planned construction of an RDF-based
Integrated Waste Processing Facility (TPST RDF) in 2026, landfill restructuring
programs scheduled for late 2025, potential involvement of private investors such
as PT Roteq Jakarta, the development of village-level waste banks, and increasing
support from village governments and communities. Meanwhile, threats include
operational disruptions during the rainy season, environmental pollution caused by
odor and leachate, dependence on central government funding with lengthy
disbursement processes, and the continuous increase in waste generation. The
IFAS-EFAS analysis places TPA Landoh in Quadrant I (aggressive strategy),
indicating the dominance of internal strengths and external opportunities. The
recommended strategies include accelerating landfill restructuring through
strengthening organizational structures and inter-departmental coordination,
assisting village waste banks through a collaborative work culture, optimizing field
personnel to support landfill restructuring and RDF preparation, accelerating the
development of TPST RDF through cooperation with PT Semen Gresik,
strengthening community education based on Regional Regulation No. 1 of 2019,
and utilizing the RDF MoU to attract private investors.

Keywords: Waste Management Strategy, TPA Landoh, Strategic Management,
SWOT Analysis, TOWS Matrix.
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