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ABSTRAKSI 

 

Program Smart Village merupakan inisiatif transformasi tata kelola desa berbasis 

teknologi dan data yang bertujuan untuk meningkatkan kualitas pelayanan publik, 

pemberdayaan masyarakat, dan pertumbuhan ekonomi lokal. Di Kabupaten Batang, 

kebijakan ini diatur melalui Peraturan Bupati Nomor 23 Tahun 2019 tentang 

Masterplan Smart City dan Smart Village. Namun, di Desa Limpung sebagai pilot 

project, pelaksanaannya belum sepenuhnya berbasis bukti yang valid dan 

terdokumentasi. Penelitian ini bertujuan untuk menganalisis implementasi Program 

Smart Village berbasis Evidence-Based Policy di Desa Limpung, serta 

mengidentifikasi faktor-faktor yang mendukung dan menghambat penggunaan 

bukti dalam pelaksanaan program tersebut. Penelitian menggunakan pendekatan 

kualitatif dengan metode studi kasus. Teknik pengumpulan data dilakukan melalui 

wawancara mendalam, observasi, dan dokumentasi, serta dianalisis menggunakan 

teori Evidence-Based Policy oleh Nutley, Walter, dan Davies (2007) yang meliputi 

empat dimensi utama: evidence, organizational capacity, leadership and culture, 

serta linkages and relationships. Hasil penelitian menunjukkan bahwa pelaksanaan 

program belum sepenuhnya mencerminkan prinsip Evidence-Based Policy. 

Dimensi evidence lemah akibat ketiadaan dokumentasi program yang sistematis. 

Organizational capacity terhambat oleh keterbatasan literasi digital dan 

infrastruktur teknologi. Pada aspek leadership and culture, meskipun terdapat 

komitmen dari kepala desa, budaya kerja berbasis data belum mengakar kuat. 

Sementara itu, linkages and relationships masih lemah karena minimnya kolaborasi 

lintas pemangku kepentingan. Oleh karena itu, diperlukan strategi perbaikan berupa 

penguatan sistem dokumentasi, peningkatan kapasitas digital, serta pengembangan 

kolaborasi partisipatif agar implementasi Smart Village dapat berlangsung secara 

efektif, adaptif, dan berkelanjutan. 

 

Kata Kunci: Evidence-Based Policy, Implementasi Kebijakan, Leadership and  

                     Cultre, Smart Village 
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ABSTRACT 

 

The Smart Village program is a transformation initiative in village governance 

based on technology and data, aiming to improve public service quality, community 

empowerment, and local economic growth. In Batang Regency, this policy is 

regulated by Regent Regulation Number 23 of 2019 concerning the Masterplan for 

Smart City and Smart Village. However, in Limpung Village as the pilot project, 

the implementation has not been fully based on valid and well-documented 

evidence. This study aims to analyze the implementation of the Smart Village 

program based on Evidence-Based Policy in Limpung Village and to identify the 

supporting and inhibiting factors in the use of evidence in the program’s execution. 

This research employs a qualitative approach with a case study method. Data were 

collected through in-depth interviews, observation, and documentation, and 

analyzed using the Evidence-Based Policy framework by Nutley, Walter, and 

Davies (2007), which includes four main dimensions: evidence, organizational 

capacity, leadership and culture, and linkages and relationships. The findings show 

that the program implementation does not fully reflect the principles of Evidence-

Based Policy. The evidence dimension is weak due to the absence of a systematic 

documentation system. Organizational capacity is limited by low digital literacy 

and inadequate technology infrastructure. In terms of leadership and culture, 

although there is commitment from the village head, a data-based work culture has 

not yet been deeply rooted. Meanwhile, linkages and relationships remain weak 

due to the lack of cross-stakeholder collaboration. Therefore, improvement 

strategies are needed, such as strengthening documentation systems, enhancing 

digital capacity, and developing participatory collaboration to ensure the Smart 

Village program is implemented effectively, adaptively, and sustainably. 

 

Keywords: Digital Technology, Evidence-Based Policy, Leadership and Culture,  

                   Policy Implementation, Smart Village 
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