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ABSTRAK

Keterlambatan penerbitan Surat Perjanjian Angkutan Laut (SPAL) pada PT Pupuk
Indonesia Logistik menjadi permasalahan krusial karena menimbulkan
ketidakpastian hukum, gangguan operasional, serta keterlambatan pembayaran
kepada vendor. Penelitian ini bertujuan untuk menganalisis proses penerbitan
SPAL, mengidentifikasi faktor-faktor = penyebab keterlambatan dalam
proses approval, serta merumuskan rekomendasi perbaikan untuk meningkatkan
efisiensi administrasi kontrak. Penelitian menggunakan pendekatan kualitatif
deskriptif dengan metode studi kasus. Data dikumpulkan melalui observasi,
wawancara semi-terstruktur, dan studi dokumentasi, kemudian dianalisis
menggunakan model interaktif dengan teknik triangulasi untuk menjamin validitas
data. Hasil penelitian menunjukkan bahwa 80% dari 58 kontrak Surat Perjanjian
Angkutan Laut (SPAL) tahun 2025 mengalami keterlambatan, yang disebabkan
oleh proses approval manual yang berjenjang, belum adanya standar waktu
penyelesaian, keterbatasan kapasitas sumber daya manusia, serta inefisiensi
prosedural. Keterlambatan tersebut berdampak pada tertundanya proses penagihan
dan pembayaran, terganggunya arus kas vendor, serta menurunnya kepercayaan
mitra bisnis. Penelitian ini menyimpulkan bahwa keterlambatan penerbitan Surat
Perjanjian Angkutan Laut (SPAL) bersifat sistemik dan dapat diminimalisasi
melalui penyederhanaan alur approval, penetapan SLA pada setiap tahapan, serta
optimalisasi mekanisme administrasi kontrak, termasuk pemanfaatan sistem
persetujuan berbasis digital secara bertahap.

Kata Kunci: keterlambatan SPAL, approval, digitalisasi
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ABSTRACT

The delay in issuing the Sea Transportation Agreement Letter (SPAL) at PT Pupuk
Indonesia Logistik has become a critical issue as it creates legal uncertainty,
operational disruptions, and delays in vendor payments. This study aims to analyze
the SPAL issuance process, identify the factors causing delays in the approval
process, and formulate improvement recommendations to enhance contract
administration efficiency. The research employs a descriptive qualitative approach
using a case study method. Data were collected through observation, semi-
structured interviews, and document analysis, and were analyzed using the Miles
and Huberman interactive model with data triangulation to ensure validity. The
results indicate that 80% of 58 SPAL contracts in 2025 experienced delays,
primarily due to a multi-layered manual approval process, the absence of clear
service level agreements (SLA), limited human resource capacity, and procedural
inefficiencies. These delays impact billing processes, postpone vendor payments,
disrupt cash flow, and reduce partner trust. The study concludes that SPAL issuance
delays are systemic and can be mitigated through approval process simplification,
the establishment of measurable SLA at each stage, and the optimization of contract
administration mechanisms, including the potential use of digital approval systems.

Keywords: delay SPAL, approval process, digitalization
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