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ABSTRAK 

 
Perkembangan media digital mendorong organisasi olahraga untuk memanfaatkan 

platform audiovisual sebagai sarana publikasi dan penyebaran informasi kepada 

masyarakat. PSSI Jawa Tengah menggunakan YouTube sebagai media resmi 

untuk mendistribusikan informasi dan dokumentasi kompetisi. Salah satu konten 

yang efektif dalam meningkatkan keterlibatan audiens adalah video Behind The 

Scene (BTS), karena mampu menampilkan aktivitas di balik penyelenggaraan 

pertandingan yang tidak terlihat pada tayangan utama. Tugas akhir ini bertujuan 

memproduksi dan mempublikasikan video BTS Final Liga 4 Jawa Tengah 

2025/2026 melalui channel YouTube PSSI Jawa Tengah. Proses produksi 

dilakukan melalui tiga tahapan utama: pra-produksi, produksi, dan pasca-

produksi, yang mencakup observasi, perencanaan, pengambilan footage langsung 

selama kegiatan di Stadion Jatidiri, serta proses editing dan publikasi. Hasil karya 

berupa video berdurasi 15 menit 52 detik ini berhasil dipublikasikan, dan 

berdasarkan data analytics YouTube, memperoleh 587 penayangan, total waktu 

tonton 28,9 jam, serta menambah jumlah subscriber channel. Hasil evaluasi 

menunjukkan bahwa konten BTS mampu mendukung dokumentasi kegiatan, 

meningkatkan engagement audiens, dan memperkuat citra media resmi PSSI Jawa 

Tengah sebagai bagian dari strategi komunikasi digital organisasi olahraga. 

Diharapkan karya ini dapat menjadi referensi dan inspirasi dalam pengembangan 

konten media digital organisasi olahraga di masa mendatang. 

 

Kata Kunci: Produksi Video, Behind The Scene, Liga 4 Jawa Tengah, YouTube, 

PSSI Jawa Tengah.  
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ABSTRACT 

 
The rapid development of digital media has encouraged sports organizations to 

use audiovisual platforms to publish and disseminate information. PSSI Central 

Java uses YouTube as its official platform to distribute competition-related 

information and documentation. One type of content that effectively enhances 

audience engagement is the Behind The Scenes (BTS) video, as it provides 

exclusive coverage of activities behind the organization of a football match that 

are not visible in the main broadcast. Therefore, this final project aimed to 

produce and publish a Behind The Scenes video of the 2025/2026 Central Java 

Liga 4 Final through the official YouTube channel of PSSI Central Java. The 

production process consisted of three main stages: pre-production, production, 

and post-production. These stages included observation, concept development, 

production planning, direct footage recording during the event at Jatidiri 

Stadium, Semarang, as well as video editing and publication. The final output was 

a Behind The Scenes video with a duration of 15 minutes and 52 seconds, which 

was successfully published on the PSSI Central Java YouTube channel. Based on 

YouTube Analytics, the video achieved 587 views, 28.9 hours of watch time, and 

contributed to an increase in the channel's subscriber count. The evaluation 

results indicate that the Behind The Scenes video effectively supports event 

documentation, enhances audience engagement, and strengthens the image of 

PSSI Central Java's official media as part of its digital communication strategy. It 

is expected that this work can serve as a reference and inspiration for the 

development of digital media content within sports organizations in the future. 

 

Keywords: Video Production, Behind The Scenes, Central Java Liga 4, YouTube, 

PSSI Central Java. 

 


