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selalu menjadi alasan.”
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(Ali bin Abi Thalib)
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ABSTRAK

Perdagangan global menuntut komparasi efisiensi yang tinggi pada
pengelolaan logistik dan pergudangan komoditas ekspor, khususnya komoditas
karet di Jawa Tengah. PT. Teduh Makmur Semarang merupakan perusahaan
shipper yang memegang peranan krusial dalam aktivitas penyimpanan serta
pengapalan karet yang berasal dari berbagai perkebunan.

Penelitian ini bertujuan untuk menganalisis penerapan aktual, mengukur
tingkat efektivitas, serta mengidentifikasi faktor-faktor yang menjadi hambatan
dalam pelaksanaan Standar Operasional Prosedur (SOP) penyimpanan pada gudang
karet perusahaan tersebut. Penelitian ini menggunakan pendekatan kualitatif
deskriptif.

Pengumpulan data primer dilakukan melalui teknik observasi secara
langsung serta wawancara mendalam bersama empat informan kunci, meliputi
Kepala Gudang, dua Petugas Gudang, dan Kepala Kuli Gudang. Data sekunder
diperoleh melalui studi dokumentasi terhadap SOP tertulis perusahaan, laporan
harian bongkar-muat, dan kartu persediaan barang. Analisis data menerapkan
model interaktif Miles dan Huberman yang mencakup reduksi data, penyajian data,
dan penarikan kesimpulan. Keabsahan data diuji melalui triangulasi sumber dan
triangulasi teknik. Hasil penelitian menunjukkan adanya kesenjangan signifikan
antara regulasi normatif di dalam SOP dengan realisasi operasional di lapangan.
Pada indikator ketepatan sasaran, tujuan program, sosialisasi, dan pemantauan,
penerapan SOP ini disimpulkan belum efektif.

Kata Kunci: Standar Operasional Prosedur (SOP), Efektivitas Penyimpanan,
Manajemen Gudang
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ABSTRACT

Global trade demands a high level of efficiency comparison in the logistics
and warehouse management of export commodities, particularly rubber in Central
Java. PT. Teduh Makmur Semarang is a shipping company that plays a crucial role
in the storage and shipping of rubber sourced from various plantations.

This study aims to analyze the actual implementation, measure the level of
effectiveness, and identify the inhibiting factors in executing the Standard
Operating Procedures (SOP) for storage in the company's rubber warehouse. This
study adopted a descriptive qualitative approach.

Primary data collection was conducted through direct observation
techniques and in-depth interviews with four key informants, consisting of the
Warehouse Manager, two Warehouse Olfficers, and the Head of Warehouse
Laborers. Secondary data were obtained through documentary studies of the
company's written SOPs, daily loading-unloading reports, and stock cards. Data
analysis applied the Miles and Huberman interactive model, which includes data
reduction, data display, and conclusion drawing. The validity of the data was tested
using source and technique triangulations. The results of the study indicated a
significant gap between the normative regulations in the SOP and the operational
reality in the field. Based on the indicators of target accuracy, program objectives,
socialization, and monitoring, the implementation of the SOP was concluded to be
ineffective.

Keywords: Standard Operating Procedures (SOP), Storage Effectiveness,
Warehouse Management.
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