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ABSTRAK 

 

Kelancaran proses ekspor sangat dipengaruhi oleh ketersediaan kontainer dan 

efektivitas pengelolaannya. Namun, dalam pelaksanaannya PT Samudera Agencies 

Indonesia Kota Semarang masih menghadapi berbagai hambatan yang memengaruhi 

proses ekspor ke port tujuan, seperti keterbatasan empty container, keterlambatan 

kapal (delay vessel), kepadatan pelabuhan (port congestion), ketidakseimbangan arus 

ekspor-impor, serta belum optimalnya digitalisasi sistem logistik. Kondisi tersebut 

menyebabkan perusahaan perlu menerapkan strategi pengelolaan kontainer yang 

tepat untuk menjaga kelancaran distribusi barang dan memenuhi kebutuhan 

pelanggan. Penelitian ini bertujuan untuk menganalisis strategi pengelolaan 

kontainer dalam mengatasi hambatan proses ekspor ke port tujuan pada PT Samudera 

Agencies Indonesia Kota Semarang. Metode yang digunakan adalah penelitian 

kualitatif deskriptif dengan teknik pengumpulan data melalui wawancara, observasi, 

dan dokumentasi, kemudian dianalisis menggunakan analisis SWOT. Hasil 

penelitian menunjukkan bahwa perusahaan telah menerapkan strategi pengelolaan 

kontainer melalui monitoring stok kontainer, monitoring jadwal kapal, penggunaan 

free use container, forecasting kebutuhan kontainer, serta koordinasi dengan 

stakeholder logistik. Namun, implementasi strategi tersebut masih belum optimal 

karena perusahaan masih menghadapi kendala ketersediaan kontainer kosong, 

ketidakpastian jadwal kapal, dan keterbatasan sistem informasi yang belum 

terintegrasi secara real-time. Berdasarkan analisis SWOT, strategi pengembangan 

yang direkomendasikan meliputi penguatan digitalisasi sistem logistik, optimalisasi 

reposisi empty container, peningkatan forecasting kebutuhan kontainer, serta 

penguatan koordinasi antar stakeholder. Dengan demikian, strategi pengelolaan 

kontainer telah membantu mengurangi hambatan proses ekspor, namun masih 

memerlukan penguatan untuk meningkatkan efektivitas pengelolaan secara 

berkelanjutan. 

Kata Kunci: Analisis SWOT, Hambatan Ekspor, Empty Container, Pengelolaan 

Container, Strategi Logistik. 
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ABSTRACT 

 

The smooth execution of export activities is highly dependent on container 

availability and effective container management. However, PT Samudera Agencies 

Indonesia Semarang faces several challenges that affect the export process to 

destination ports, including limited availability of empty containers, vessel delays, 

port congestion, export-import imbalances, and the suboptimal implementation of 

digital logistics systems. These challenges require the company to implement 

appropriate container management strategies to ensure the smooth flow of cargo 

distribution and meet customer demands. This study aims to analyze container 

management strategies in overcoming export process obstacles to destination ports 

at PT Samudera Agencies Indonesia Semarang. A descriptive qualitative research 

method was employed, with data collected through interviews, observations, and 

documentation. The data were then analyzed using SWOT analysis. The results 

indicate that the company has implemented several container management 

strategies, including container stock monitoring, vessel schedule monitoring, the 

utilization of free-use containers, container demand forecasting, and coordination 

with logistics stakeholders. However, the implementation of these strategies has not 

yet been fully optimized due to challenges such as limited empty container 

availability, uncertainty in vessel schedules, and information systems that are not yet 

integrated in real time. Based on the SWOT analysis, the recommended development 

strategies include strengthening logistics system digitalization, optimizing empty 

container repositioning, improving container demand forecasting, and enhancing 

coordination among stakeholders. Therefore, while the existing container 

management strategies have contributed to reducing export process obstacles, 

further improvements are required to enhance the effectiveness and sustainability of 

container management. 

Keywords: Container Management, Export Constraints, Empty Containers, 

Logistics Strategy, SWOT Analysis. 
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