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ABSTRAK

Kelancaran distribusi logistik sangat bergantung pada kondisi armada truk yang
andal. Namun, tingginya intensitas penggunaan kendaraan tanpa sistem
maintenance yang terstruktur dapat menyebabkan kerusakan mendadak dan
menghambat operasional perusahaan. PT Arindo Jaya Mandiri Semarang belum
memiliki SOP maintenance yang terdokumentasi dengan baik. Penelitian ini
bertujuan menganalisis pelaksanaan maintenance armada truk yang berjalan saat ini
serta merancang Standar Operasional Prosedur (SOP) maintenance yang efektif
untuk mendukung kelancaran distribusi logistik.Penelitian menggunakan metode
kualitatif dengan pendekatan deskriptif. Data diperoleh melalui observasi,
wawancara, dan dokumentasi dengan Manajer Operasional, Supervisor
Maintenance, Mekanik, dan Driver. Hasil penelitian menunjukkan belum adanya
SOP maintenance tertulis, jadwal preventive maintenance, sistem pencatatan
riwayat servis, serta pembagian tugas yang jelas. Penelitian ini menghasilkan
rancangan SOP maintenance yang mencakup pemeriksaan kendaraan, penjadwalan
servis berkala, pelaporan kerusakan, proses perbaikan, serta pembagian tugas dan
tanggung jawab. Penerapan SOP diharapkan dapat meningkatkan efektivitas
pemeliharaan armada dan mendukung kelancaran operasional distribusi
perusahaan.

Kata Kunci: Distribusi logistik, pemeliharaan armada, standar operasional
prosedur,preventive maintenance.
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ABSTRACT

Smooth logistics distribution relies heavily on a reliable truck fleet. However, high
vehicle usage without a structured maintenance system can lead to sudden
breakdowns and hamper company operations. PT Arindo Jaya Mandiri Semarang
does not yet have a well-documented maintenance SOP. This study aims to analyze
the current implementation of truck fleet maintenance and design an effective
maintenance Standard Operating Procedure (SOP) to support smooth logistics
distribution. The study used qualitative methods with a descriptive approach. Data
were obtained through observation, interviews, and documentation with
Operations Managers, Maintenance Supervisors, Mechanics, and Drivers. The
results indicate the absence of a written maintenance SOP, a preventive
maintenance schedule, a service history recording system, and a clear division of
tasks. This study resulted in a draft maintenance SOP that covers vehicle
inspections, periodic service scheduling, damage reporting, repair processes, and
the division of tasks and responsibilities. The implementation of SOPs is expected
to improve fleet maintenance effectiveness and support the smooth operation of the
company's distribution operations.

Keywords: Fleet maintenance, logistics distribution, standard operating
procedure, Preventive maintetnance
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