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ABSTRAK 

PT X merupakan perusahaan yang bergerak di bidang distribusi cold chain yang 

menuntut ketepatan waktu pengiriman dan keselamatan kerja sebagai indikator 

utama kinerja operasional. Permasalahan penelitian ini dilatarbelakangi oleh belum 

adanya standar kompetensi yang terstruktur dan terdokumentasi dalam proses 

seleksi driver, sehingga penilaian kandidat masih bersifat subjektif dan berpotensi 

menghasilkan ketidaksesuaian antara kompetensi driver dengan kebutuhan 

operasional perusahaan. Kondisi tersebut berdampak pada belum optimalnya 

pencapaian Service Level Agreement (SLA), khususnya pada target ketepatan 

waktu pengiriman (on-time delivery) minimal 95%, serta masih ditemukannya 

insiden keterlambatan dan kecelakaan kerja (accident) dalam kegiatan distribusi. 

Penelitian ini bertujuan untuk menganalisis proses seleksi driver yang berjalan saat 

ini dan mengembangkan competency matrix sebagai instrumen seleksi driver guna 

mendukung peningkatan service level pada PT X di Kabupaten Bogor, Jawa Barat. 

Penelitian menggunakan metode deskriptif kualitatif dengan teknik pengumpulan 

data melalui wawancara mendalam, observasi, dan dokumentasi. Analisis data 

dilakukan melalui reduksi data, penyajian data, dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa proses seleksi driver di PT X belum didukung 

oleh instrumen penilaian berbasis kompetensi yang terstandarisasi, sehingga 

perusahaan mengalami kesulitan dalam mengukur kesesuaian kompetensi kandidat 

terhadap kebutuhan operasional distribusi. Berdasarkan hasil analisis, penelitian ini 

menghasilkan rancangan competency matrix yang terdiri atas core competency, 

hard competency, dan soft competency beserta level kompetensinya sebagai dasar 

penilaian dalam proses seleksi driver. Implementasi competency matrix diharapkan 

mampu meningkatkan objektivitas proses seleksi, membantu perusahaan 

memperoleh driver yang sesuai dengan kebutuhan operasional, serta mendukung 

peningkatan service level perusahaan. 

 

Kata kunci : Matriks Kompetensi, Level Layanan, Seleksi Pengemudi, Distribusi 

Cold chain 
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ABSTRACT 

PT X is a company operating in the cold chain distribution industry, where on-time 

delivery and workplace safety are critical indicators of operational performance. 

The background of this study stems from the absence of a structured and 

documented competency standard in the driver selection process, resulting in 

subjective candidate assessments and potential mismatches between driver 

competencies and operational requirements. This condition has contributed to 

suboptimal achievement of the company's Service Level Agreement (SLA), 

particularly the minimum 95% on-time delivery target, as well as the occurrence of 

delivery delays and workplace accidents during distribution activities. This study 

aims to analyze the existing driver selection process and develop a competency 

matrix as a driver selection instrument to support service level improvement at PT 

X, Bogor Regency, West Java. This research employed a descriptive qualitative 

method with data collected through in-depth interviews, observations, and 

documentation. The informants consisted of Human Resources Department (HRD) 

personnel, operational supervisors, and experienced drivers who were directly 

involved in both the recruitment process and distribution operations. Data were 

analyzed through data reduction, data display, and conclusion drawing. The results 

indicate that the driver selection process at PT X is not yet supported by a 

standardized competency-based assessment instrument, making it difficult for the 

company to evaluate the suitability of candidates’ competencies with operational 

requirements. Based on the findings, this study developed a competency matrix 

consisting of core competencies, hard competencies, and soft competencies along 

with their respective competency levels as the foundation for driver assessment 

during the selection process. The implementation of the competency matrix is 

expected to enhance the objectivity of the selection process, assist the company in 

recruiting drivers who meet operational requirements, and support the improvement 

of the company's service level performance. 

 

Keywords :Competency Matrix, Service Level, Driver Selection, Cold Chain 

Distribution
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