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MOTTO
"The world as we have created it is a process of our thinking. It cannot be
changed without changing our thinking."

-Albert Einstein-

"Comparison is the thief of joy."

-Theodore Roosevelt-
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ABSTRAK

Di era perdagangan internasional yang semakin kompetitif, digitalisasi dokumen
menjadi kebutuhan mendasar bagi perusahaan freight forwarding untuk menjaga
efisiensi dan daya saing operasionalnya. Pengelolaan dokumen ekspor di PT.
Unique Logistics International Indonesia masih berlangsung secara hibrid sebagian
proses telah digital namun sebagian lainnya masih manual yang mengakibatkan
inefisiensi waktu yang signifikan, tingginya konsumsi kertas, dan meningkatnya
risiko human error dalam operasional harian. Penelitian ini bertujuan menganalisis
penerapan digitalisasi paperless office dalam pengelolaan dokumen ekspor
sekaligus mengidentifikasi kendala implementasinya di PT. Unique Logistics
International Indonesia. Pendekatan yang digunakan adalah kualitatif deskriptif
dengan tiga informan dari divisi ocean freight melalui observasi, wawancara, dan
dokumentasi, yang diuji keabsahannya menggunakan triangulasi sumber, teknik,
dan waktu. Hasil penelitian menunjukkan bahwa digitalisasi telah berjalan namun
belum menyeluruh, dengan selisih efisiensi waktu sebesar 84% dibandingkan
kondisi fully digital, karena pencatatan status shipment masih berjalan paralel antara
Daily Status Report (DSR) digital dan map fisik sehingga menciptakan duplikasi
pekerjaan dan arsip yang sulit ditelusuri. Adapun kendala implementasi bersumber
dari empat dimensi fishbone: resistensi kebiasaan kerja manual (Manpower),
keterbatasan infrastruktur dan persyaratan fisik pihak eksternal (Machine), belum
adanya SOP digital yang mengikat (Method), dan kondisi pengarsipan fisik yang
tidak terkendali (Material). Berdasarkan temuan tersebut, penelitian ini
merekomendasikan standardisasi Daily Status Report (DSR) berbasis Spreadsheets
secara menyeluruh untuk seluruh shipment guna menggantikan checklist manual,
menghilangkan duplikasi pencatatan, dan memungkinkan pemantauan shipment
secara real-time dan terpusat.

Kata kunci: digitalisasi, paperless office, dokumen ekspor, freight forwarding,

efisiensi
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ABSTRACK

In an increasingly competitive international trade environment, document
digitalization has become a fundamental necessity for freight forwarding
companies to maintain operational efficiency and competitiveness. The
management of export documents at PT. Unique Logistics International Indonesia
is currently operating in a hybrid manner some processes have gone digital while
others remain manual resulting in significant time inefficiency, high paper
consumption, and an elevated risk of human error in daily operations. This study
aims to analyze the implementation of paperless office digitalization in export
document management and identify the obstacles encountered in its implementation
at PT. Unique Logistics International Indonesia. A qualitative descriptive approach
was employed with three informants from the ocean freight division through
observation, interviews, and documentation, with data validity tested using source,
technique, and time triangulation. The findings reveal that digitalization has been
underway but remains incomplete, with a time efficiency gap of 84% compared to
a fully digital condition, as shipment status tracking is still recorded in parallel
between the digital Daily Status Report (DSR) and physical map files, creating
duplicated workloads and archives that are difficult to trace. The obstacles to
implementation stem from four fishbone dimensions: resistance to change and
manual work habits (Manpower), infrastructure limitations and physical document
requirements from external parties (Machine), the absence of a binding digital SOP
(Method), and uncontrolled physical archiving conditions (Material). Based on
these findings, this study recommends the comprehensive standardization of the
Daily Status Report (DSR) across all shipments to replace manual checklists,
eliminate duplicated record-keeping, and enable centralized real-time shipment
monitoring.

Keywords: digitalization, paperless office, export documents, freight forwarding,
efficiency
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