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ABSTRAK

Efektivitas operasional labeling dan packing pada Teaching Factory Water
Treatment Sekolah Vokasi Universitas Diponegoro Semarang menjadi fokus utama
dalam penelitian ini. Permasalahan penelitian terletak pada belum optimalnya
pelaksanaan kegiatan labeling dan packing yang ditandai dengan adanya kendala
dalam pengelolaan persediaan bahan baku pendukung, ketidakkonsistenan pasokan
dari pemasok, serta belum tersedianya standar operasional prosedur (SOP) tertulis
yang mengatur pelaksanaan pekerjaan secara rinci. Kondisi tersebut berpotensi
memengaruhi kelancaran proses operasional dan pencapaian target. Penelitian ini
bertujuan untuk menganalisis pelaksanaan operasional /labeling dan packing,
mengevaluasi tingkat efektivitasnya berdasarkan indikator efektivitas operasional,
serta mengidentifikasi faktor pendukung dan penghambat yang memengaruhi
kegiatan tersebut. Penelitian ini menggunakan pendekatan deskriptif kualitatif
dengan teknik pengumpulan data melalui observasi, wawancara, dan dokumentasi.
Hasil penelitian menunjukkan bahwa operasional labeling dan packing pada VOCA
Water secara umum telah berjalan dengan baik dan mampu mendukung proses
produksi AMDK. Efektivitas operasional dinilai cukup baik berdasarkan aspek
pencapaian tujuan, ketepatan waktu, kemampuan adaptasi, dan ketersediaan sarana
pendukung. Namun, masih terdapat beberapa kendala yang menghambat
optimalisasi kegiatan, yaitu keterlambatan pengadaan bahan baku pendukung,
pencatatan persediaan yang belum dilakukan secara sistematis, serta
ketergantungan pada standar kerja informal dalam pelaksanaan tugas. Faktor
pendukung meliputi kompetensi karyawan, koordinasi kerja yang baik, dan
tersedianya fasilitas operasional yang memadai. Berdasarkan hasil penelitian, dapat
disimpulkan bahwa operasional labeling dan packing pada VOCA Water belum
berjalan secara efektif, sehingga masih memerlukan perbaikan pada aspek
pengelolaan persediaan dan standarisasi prosedur kerja. Oleh karena itu, penerapan
metode Reorder Point (ROP) dan implementasi SOP pencatatan persediaan
disarankan untuk meningkatkan efektivitas operasional secara berkelanjutan.

Kata Kunci : Efektivitas Operasional, Labeling, Packing, Persediaan Bahan
Baku, Reorder Point (ROP).



ABSTRACT

This study examines the effectiveness of labeling and packing operations at the
Water Treatment Teaching Factory (VOCA Water), Vocational School of
Diponegoro University. The research problem centers on the suboptimal
implementation of labeling and packing activities, as evidenced by several
operational constraints, namely inadequate inventory management of supporting
raw materials, inconsistent vendor supply, and the absence of written Standard
Operating Procedures (SOPs) governing operational activities. These conditions
potentially disrupt operational continuity and impede the achievement of
production targets. Accordingly, this study aims to analyze the implementation of
labeling and packing operations, evaluate their effectiveness based on established
operational effectiveness indicators, and identify the supporting and inhibiting
factors influencing these activities. This study employed a descriptive qualitative
research design. Data were gathered through structured observation, in-depth
interviews, and documentation analysis. The findings reveal that labeling and
packing operations at VOCA Water have generally been conducted appropriately
and have adequately supported the bottled drinking water production process.
Operational effectiveness was deemed sufficient across four dimensions: goal
achievement, timeliness, adaptability, and availability of supporting facilities.
Nevertheless, several impediments were identified, including procurement delays
for supporting raw materials, unsystematic inventory recording practices, and
excessive reliance on informal work standards. Furthermore, the absence of written
SOPs poses a risk of operational inconsistency, particularly when newly recruited
employees are involved. Supporting factors include employee competence, effective
inter-worker coordination, and adequate operational infrastructure. The study
concludes that labeling and packing operations at VOCA Water are reasonably
effective; however, improvements in inventory management and work procedure
standardization remain imperative. The adoption of the Reorder Point (ROP)
method and the formulation of written SOPs are therefore strongly recommended.

Keywords : Inventory Management, Labeling, Operational Effectivenes,
Packing, Reorder Point (ROP).
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