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MOTTO

)

“Karena sesungguhnya bersama kesulitan ada kemudahan.’

(0S. Al-Insyirah: 6)

“Knowledge is power.”
— Francis Bacon
“Pengetahuan adalah kekuatan.”

“Petit a petit, ['oiseau fait son nid.”
“Sedikit demi sedikit, burung membangun sarangnya.’

’
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ABSTRAK

Perkembangan teknologi informasi dan meningkatnya kompleksitas proses
bisnis menjadikan pengetahuan sebagai aset penting dalam mendukung efektivitas
dan kelancaran operasional perusahaan. Dalam industri logistik, pengelolaan
dokumen Pemberitahuan Pabean Free Trade Zone (PPFTZ) memerlukan
pemahaman prosedur yang baik, ketelitian administrasi, serta alur kerja yang jelas
agar proses kepabeanan dapat berjalan sesuai ketentuan yang berlaku. Namun,
praktik pengelolaan dokumen PPFTZ di PT Robert Bosch Indonesia masih banyak
bergantung pada pengalaman individu, catatan pribadi, dan transfer knowledge
secara lisan. Kondisi tersebut menyebabkan proses kerja belum sepenuhnya
terstandardisasi dan berpotensi menimbulkan perbedaan pemahaman antar
karyawan. Penelitian ini bertujuan untuk mengetahui praktik pengelolaan dokumen
PPFTZ sebelum adanya knowledge conversion, menganalisis proses konversi
pengetahuanmenggunakan metode SECI  (Socialization,  Externalization,
Combination, Internalization), serta mengidentifikasi kendala yang muncul dalam
proses konversi pengetahuan tacit menjadi explicit. Penelitian menggunakan
pendekatan kualitatif dengan teknik pengumpulan data berupa observasi,
wawancara, dan dokumentasi yang dilakukan pada unit terkait. Hasil penelitian
menunjukkan bahwa pengelolaan dokumen PPFTZ sebelumnya masih dilakukan
melalui metode learning by doing, pendampingan langsung dari personel
sebelumnya, serta penggunaan catatan pribadi sebagai sumber informasi utama.
Proses knowledge conversion telah berlangsung melalui empat tahapan dalam
model SECI, yaitu socialization, externalization, combination, dan internalization.
Meskipun demikian, masih ditemukan beberapa kendala, seperti keterbatasan
waktu, kurang optimalnya komunikasi, serta minimnya dokumentasi yang
terstruktur. Oleh karena itu, penyusunan flow process yang sistematis dan
terdokumentasi diperlukan untuk mendukung standardisasi pengelolaan dokumen
PPFTZ, meningkatkan efektivitas transfer pengetahuan, serta meminimalkan
ketergantungan pada individu tertentu di PT Robert Bosch Indonesia.

Kata Kunci: Flow Process, Knowledge Conversion, Logistik Internasional,
Metode SECI, PPFTZ.



ABSTRACT

The development of information technology and the increasing complexity
of business processes have made knowledge a critical asset in supporting
organizational effectiveness and operational efficiency. In the logistics industry, the
management of Free Trade Zone Customs Notification (PPFTZ) documents
requires a thorough understanding of procedures, administrative accuracy, and a
well-defined workflow to ensure compliance with applicable customs regulations.
However, the PPFTZ document management practices at PT Robert Bosch
Indonesia still rely heavily on individual experience, personal notes, and verbal
knowledge transfer. This condition has resulted in a lack of process standardization
and may lead to inconsistencies in understanding among employees. This study
aims to examine the PPFTZ document management practices prior to knowledge
conversion, analyze the knowledge conversion process using the SECI model
(Socialization, Externalization, Combination, and Internalization), and identify the
challenges encountered in converting tacit knowledge into explicit knowledge. A
qualitative research approach was employed, with data collected through
observation, interviews, and documentation within the relevant department. The
findings reveal that PPFTZ document management was primarily carried out
through learning by doing, direct mentoring from previous personnel, and the use
of personal notes as the main source of information. The knowledge conversion
process has been implemented through all four stages of the SECI model:
socialization, externalization, combination, and internalization. Nevertheless,
several challenges remain, including time constraints, ineffective communication,
and insufficient structured documentation. Therefore, the development of a
systematic and well-documented process flow is necessary to support the
standardization of PPFTZ document management, improve the effectiveness of
knowledge transfer, and reduce dependency on specific individuals at PT Robert
Bosch Indonesia.

Keywords: Flow Process, Internasional Logistics, Knowledge Conversion, SECI
Method, PPFTZ.
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