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ABSTRAK 

Penelitian ini berfokus pada analisis hambatan penerapan metode First In, First Out 

(FIFO) dalam penyewaan kontainer di Depo PT Masaji Tatanan Kontainer 

Indonesia Semarang, ditinjau dari preferensi customer. Permasalahan pada 

penelitian ini mencakup belum konsistennya penerapan FIFO akibat adanya 

preferensi customer terhadap kondisi fisik, posisi, dan spesifikasi kontainer yang 

tidak selalu selaras dengan urutan rotasi persediaan yang telah ditetapkan. Tujuan 

penelitian ini adalah untuk mengidentifikasi penerapan FIFO, bentuk preferensi 

customer, hambatan yang ditimbulkan, serta merumuskan rekomendasi perbaikan 

menggunakan metode 5W1H. Metode yang digunakan adalah pendekatan kualitatif 

deskriptif melalui wawancara mendalam, observasi nonpartisipatif, dan studi 

dokumentasi terhadap informan tally/yardman, customer service, dan customer 

(EMKL), dengan teknik analisis data berupa reduksi data, penyajian data, dan 

penarikan kesimpulan. Hasil penelitian menunjukkan bahwa sebanyak 70,7% dari 

total 464 unit kontainer pada bulan Mei 2026 terindikasi mengalami deviasi FIFO. 

Preferensi customer terbentuk dari tiga dimensi utama, yaitu kondisi fisik kontainer, 

posisi unit di yard, dan kebutuhan operasional muatan. Ditemukan delapan bentuk 

hambatan, di antaranya deviasi urutan FIFO, penolakan kontainer, penumpukan 

unit lama, dan peningkatan beban kerja operasional. Penelitian ini menghasilkan 

rekomendasi perbaikan berbasis 5W1H serta rancangan Form Tracking 

Pengendalian Deviasi FIFO (MTKI-FIFO-01) sebagai instrumen pengendalian 

operasional yang dapat diimplementasikan langsung oleh depo. 

Kata Kunci : Depo Kontainer, FIFO, Hambatan Operasional, Penyewaan   

Kontainer, Preferensi Customer. 
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ABSTRACT 

This study focuses on analyzing the barriers to implementing the First In, First Out 

(FIFO) method in container rental at PT Masaji Tatanan Kontainer Indonesia 

Depot Semarang, viewed from the perspective of customer preferences. The 

problem addressed in this study encompasses the inconsistent application of FIFO 

caused by customer preferences regarding container physical condition, position, 

and specifications that do not always align with the established inventory rotation 

sequence.The purpose of this study is to identify FIFO implementation practices, 

forms of customer preference, resulting operational barriers, and to formulate 

improvement recommendations using the 5W1H method. A descriptive qualitative 

approach was employed through in-depth interviews, non-participative 

observation, and documentary study involving tally/yardman, customer service 

officer, and customer (EMKL) informants, with data analysis techniques 

comprising data reduction, data display, and conclusion drawing.The results 

indicate that 70.7% of the total 464 container units in May 2026 were indicated as 

FIFO deviations. Customer preferences were found to be shaped by three main 

dimensions: container physical condition, unit position in the yard, and cargo 

operational requirements. Eight forms of barriers were identified, including FIFO 

sequence deviation, container rejection, accumulation of aged units, and increased 

operational workload. This study produced 5W1H-based improvement 

recommendations and a FIFO Deviation Control Tracking Form (MTKI-FIFO-01) 

as an operational control instrument that can be directly implemented by the depot. 

Keywords   : Container Depot, Container Rental, Customer Preference, FIFO, 

Operational Constraints. 
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