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ABSTRAK

PT Hyper Mega Shipping Cabang Semarang merupakan perusahaan freight
forwarding yang menangani kegiatan konsolidasi barang impor Less Than
Container Load (LCL). Dalam pelaksanaan operasionalnya, perusahaan masih
menghadapi permasalahan berupa kerusakan barang impor, yang berdasarkan data
perusahaan terjadi rata-rata hampir dua kasus pada setiap hari kerja. Penelitian ini
bertujuan untuk mengidentifikasi jenis kerusakan, faktor penyebab, serta upaya
meminimalisir kerusakan barang impor LCL di PT Hyper Mega Shipping Cabang
Semarang. Penelitian ini menggunakan metode kualitatif dengan pendekatan
deskriptif dan teknik pengumpulan data melalui wawancara, observasi lapangan,
dan studi dokumen. Hasil penelitian menunjukkan bahwa terdapat empat jenis
kerusakan yang teridentifikasi, yaitu kemasan rusak yang termasuk kategori
kerusakan ringan, barang kotor dan barang basah yang termasuk kategori kerusakan
sedang, serta barang sobek yang termasuk kategori kerusakan berat. Faktor
penyebab kerusakan dianalisis menggunakan kerangka 6M yang mencakup
kelalaian petugas dan lemahnya pengawasan (Man), inkonsistensi prosedur dan
ketiadaan verifikasi stuffing (Method), kondisi forklift dan kontainer tidak layak
(Machine), kemasan tidak seaworthy dan minim pelindung internal (Material),
kondisi gudang CFS dan guncangan kapal selama pelayaran (Mother of Nature),
serta sistem dokumentasi yang tidak lengkap dan tidak konsisten (Measurement).
Upaya meminimalisir kerusakan yang direkomendasikan meliputi penguatan
standar pengemasan melalui edukasi kepada importir, peningkatan prosedur
verifikasi penataan barang dalam kontainer, penerapan sistem dokumentasi
komprehensif saat stripping, pengelolaan kontainer dan peralatan yang lebih
selektif, serta mendorong penggunaan asuransi kargo sebagai perlindungan
finansial.

Kata Kunci: Diagram Fishbone, Freight forwarding, Impor, Kerusakan Barang,
Less Than Container Load



ABSTRACT

The Semarang branch of PT Hyper Mega Shipping is a freight forwarding
company that handles the consolidation of Less Than Container Load (LCL) import
shipments. In its operations, the company continues to face issues regarding
damage to imported goods; company data indicates that such incidents occur, on
average, nearly twice every working day. This study aims to identify the types of
damage, contributing factors, and efforts to minimize damage to LCL imported
goods at PT Hyper Mega Shipping Semarang Branch. This study employs a
qualitative method with a descriptive approach, utilizing data collection techniques
such as interviews, field observations, and document analysis. The findings reveal
four identified types of damage: damaged packaging classified as minor damage,
dirty goods and wet goods classified as moderate damage, and torn goods classified
as severe damage. The causes of damage were analyzed using the 6M framework,
encompassing personnel negligence and weak supervision (Man), inconsistent
procedures and absence of stuffing verification (Method), inadequate forklift and
container conditions (Machine), non-seaworthy packaging and insufficient internal
protection (Material), CFS warehouse conditions and vessel movement during
voyage (Mother of Nature), and incomplete and inconsistent documentation systems
(Measurement). Recommended mitigation efforts include strengthening packaging
standards through importers education, improving cargo stowage verification
procedures, implementing a comprehensive documentation system during stripping,
applying more selective container and equipment management, and encouraging
the use of cargo insurance as financial protection.

Keywords: Fishbone Diagram, Freight forwarding, Import, Cargo Damage, Less
Than Container Load
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