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ABSTRAK 

Kecelakaan kerja jatuhnya coil pada proses bongkar muat di PT XYZ menunjukkan 

masih adanya kelemahan dalam aspek keselamatan dan kesehatan kerja (K3), baik 

yang berkaitan dengan faktor manusia, metode kerja, maupun pengawasan 

operasional. Peristiwa tersebut berpotensi menimbulkan kerugian material serta 

membahayakan keselamatan pekerja, sehingga diperlukan analisis untuk 

mengetahui akar penyebab kecelakaan dan upaya penanggulangannya. Penelitian 

ini bertujuan untuk menganalisis faktor penyebab kecelakaan kerja jatuhnya coil 

pada proses bongkar muat di PT XYZ serta menentukan upaya perbaikan untuk 

mencegah terulang kembalinya kecelakaan. Metode penelitian yang digunakan 

adalah penelitian kualitatif dengan pendekatan studi kasus. Pengumpulan data 

dilakukan melalui wawancara mendalam, observasi lapangan, dan dokumentasi 

perusahaan. Analisis data menggunakan metode Root Cause Analysis (RCA) untuk 

mengidentifikasi akar penyebab kecelakaan kerja. Informan penelitian terdiri dari 

pihak yang terlibat langsung dalam kegiatan operasional dan pengawasan di PT 

XYZ. Hasil penelitian menunjukkan bahwa penyebab utama kecelakaan kerja 

dipengaruhi oleh faktor manusia, metode kerja, peralatan, dan material. Faktor 

dominan yang ditemukan yaitu kurangnya awareness pekerja terhadap bahaya 

kerja, lemahnya pengawasan selama proses lifting, serta kondisi metode 

pengangkatan cargo yang belum ditambahkan. Upaya penanggulangan yang 

disarankan meliputi peningkatan briefing dan sosialisasi K3, penambahan instruksi 

kerja, peningkatan pengawasan kerja, serta penguatan budaya keselamatan kerja di 

lingkungan perusahaan. 

 

Kata kunci: Bongkar muat, kecelakaan kerja, keselamatan dan kesehatan kerja 

(K3), Root Cause Analysis (RCA) 
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ABSTRACT 

The workplace accident involving a falling coil during the loading and unloading 

process at PT XYZ indicates that there are still weaknesses in the implementation 

of Occupational Health and Safety (OHS), particularly those related to human 

factors, work methods, and operational supervision. This incident has the potential 

to cause material losses and endanger workers' safety; therefore, an analysis is 

required to identify the root causes of the accident and determine appropriate 

corrective actions. This study aims to analyze the factors causing the coil falling 

accident during the loading and unloading process at PT XYZ and to determine 

improvement efforts to prevent similar accidents from recurring. The research 

method used is qualitative research with a case study approach. Data collection was 

carried out through in-depth interviews, field observations, and company 

documentation. Data analysis used the Root Cause Analysis (RCA) method to 

identify the root causes of work accidents. The research informants consisted of 

parties directly involved in operational and supervisory activities at PT XYZ. The 

results showed that the main causes of work accidents were influenced by human 

factors, work methods, equipment, and materials. The dominant factors found were 

workers’ lack of awareness of work hazards, weak supervision during the lifting 

process, and lifting methods that had not yet been improved. Recommended 

corrective actions include improving OHS briefings and socialization, adding work 

instructions, strengthening work supervision, and reinforcing the safety culture 

within the company. 

 

Keywords: Loading and unloading, occupational health and safety (OHS), Root 

Cause Analysis, work accident 
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