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[bookmark: _Toc232030298]ABSTRAK
Peningkatan arus barang menuntut Gudang Selayar PT Syncrum Logistics mengoptimalkan ruang lantai terbuka untuk penyimpanan Intermediate Bulk Container (IBC). Namun, penataan unit IBC saat ini masih menggunakan metode penyimpanan acak yang bersifat situasional, di mana barang ditempatkan hanya berdasarkan celah kosong tanpa mempertimbangkan klasifikasi perputaran barang ataupun sistem pengalamatan lokasi. Penelitian ini bertujuan untuk menganalisis efektivitas pemanfaatan ruang pada penyimpanan barang Intermediate Bulk Container di Gudang Selayar PT Syncrum Logistics serta mengidentifikasi faktor pendukung dan penghambat yang mempengaruhi efektivitas pemanfaatan ruang pada penyimpanan barang Intermediate Bulk Container di Gudang Selayar PT Syncrum Logistics. Metode yang digunakan dalam penelitian ini adalah deskriptif kualitatif. Data dikumpulkan melalui observasi, wawancara dan dokumentasi. Hasil penelitian menunjukkan bahwa efektivitas pemanfaatan ruang penyimpanan IBC di Gudang Selayar belum optimal karena penataan masih bersifat situasional tanpa sistem zonasi dan pengalamatan lokasi. Kondisi ini memicu inefisiensi berupa tingginya aktivitas double handling, pembengkakan picking time, dan selisih data stok. Meskipun demikian, operasional didukung oleh struktur fisik IBC yang aman untuk penumpukan vertikal (stacking), keandalan forklift, serta sinergi komunikasi tim. Hambatan utama bersumber dari keterbatasan data pergerakan barang, lemahnya akurasi administrasi, rute luar gudang yang tidak steril akibat alih fungsi lahan parkir, serta adanya pelanggaran batas aman penumpukan. Berdasaran temuan tersebut, penulis merancang SOP yang mengintegrasikan metode Class-Based Storage guna mengoptimalkan pemanfaatan ruang serta meningkatkan efisiensi pergerakan alat angkut di Gudang Selayar.
Kata kunci: efektivitas, Intermediate Bulk Container, pemanfaatan ruang
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Increasing the flow of goods requires PT Syncrum Logistics Selayar warehouse to optimize open floor space for Intermediate Bulk Container (IBC) storage. However, the current arrangement of IBC units still uses a random storage method that is situational, where goods are placed only based on empty gaps without considering the classification of goods turnover or location addressing systems. This study aims to analyze the effectiveness of space utilization in the storage of Intermediate Bulk Container goods in Pt Syncrum Logistics Selayar warehouse and identify supporting and inhibiting factors that affect the effectiveness of space utilization in the storage of Intermediate Bulk Container goods in PT Syncrum Logistics Selayar warehouse. The method used in this study is descriptive qualitative. Data were collected through observation, interviews and documentation. The results showed that the effectiveness of IBC storage space utilization in Selayar Warehouse is not optimal because the arrangement is still situational without zoning and location addressing system. This condition triggers inefficiencies in the form of high double handling activity, swelling picking time, and stock data differences. However, operations are supported by a secure IBC physical structure for vertical stacking, forklift reliability, and team communication synergies. The main obstacles stem from limited data on the movement of goods, weak accuracy of administration, routes outside the warehouse that are not sterile due to the transfer of parking space, as well as a violation of the safe limits of accumulation. Based on these findings, the authors designed an SOP that integrates the Class-Based Storage method to optimize space utilization and improve the efficiency of the movement of transport equipment in the Selayar warehouse.
Keywords: effectiveness, Intermediate Bulk Container, space utilization, 
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