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ABSTRAK 

Efektivitas implementasi sistem Odoo yang belum optimal dalam mendukung 
efisiensi gudang finished goods di PT Wahyu Abadi Bekasi merupakan fokus utama 
dalam penelitian ini. Permasalahan dalam penelitian ini terletak pada implementasi 
sistem Odoo yang belum berjalan secara optimal sehingga efektivitas sistem dalam 
mendukung efisiensi operasional gudang finished goods belum tercapai sesuai 
dengan target perusahaan. Penelitian ini bertujuan untuk menganalisis 
implementasi sistem Odoo, mengevaluasi tingkat efektivitasnya dalam mendukung 
efisiensi manajemen gudang, serta mengidentifikasi faktor pendukung dan 
penghambat dalam penggunaannya. Penelitian ini menggunakan pendekatan 
deskriptif kualitatif dengan teknik pengumpulan data melalui observasi, 
wawancara, dan dokumentasi. Hasil penelitian menunjukkan bahwa implementasi 
sistem Odoo dalam gudang finished goods di PT Wahyu Abadi Bekasi belum 
berjalan secara optimal. Hal ini ditandai dengan adanya beberapa permasalahan, 
yaitu gangguan sistem (error/bug), ketidaksesuaian antara stok fisik dan data pada 
sistem yang memengaruhi akurasi persediaan, kurangnya dukungan teknis dalam 
penanganan masalah sistem, user adoption yang belum optimal, tingkat kepuasan 
pengguna yang masih rendah, serta masih adanya aktivitas operasional gudang yang 
dilakukan secara manual. Kondisi tersebut menunjukkan bahwa efektivitas sistem 
dalam mendukung efisiensi operasional gudang belum tercapai secara maksimal. 
Berdasarkan hasil penelitian, dapat disimpulkan bahwa sistem Odoo belum 
sepenuhnya efektif dalam mendukung efisiensi operasional gudang finished goods 
karena masih terdapat berbagai kendala teknis dan non-teknis yang menghambat 
optimalisasi penggunaan sistem dalam aktivitas pergudangan. Perusahaan 
disarankan untuk meningkatkan pelatihan dan pemahaman pengguna serta 
melakukan optimalisasi sistem Odoo secara berkelanjutan guna meningkatkan 
efektivitas sistem dan efisiensi operasional gudang. 

Kata Kunci: Odoo, ERP, Manajemen Gudang, Efektivitas Operasional, Efisiensi 
Operasional 
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ABSTRACT 

The suboptimal effectiveness of the Odoo system implementation in supporting the 
efficiency of finished goods warehouse at PT Wahyu Abadi Bekasi constitutes the 
primary focus of this study. The problem addressed in this research lies in the 
implementation of the Odoo system, which has not been operating optimally, 
resulting in its effectiveness in supporting warehouse operational efficiency not 
being achieved in accordance with the company’s targets. This study aims to 
analyze the implementation of the Odoo system, evaluate its level of effectiveness 
in supporting warehouse efficiency, and identify the supporting and inhibiting 
factors in its utilization. This research employs a descriptive qualitative approach, 
with data collection techniques including observation, interviews, and 
documentation. The results indicate that the implementation of the Odoo system in 
finished goods warehouse at PT Wahyu Abadi Bekasi has not yet been fully 
optimized. This is evidenced by several issues, including system disruptions 
(errors/bugs), discrepancies between physical stock and system data affecting 
inventory accuracy, limited technical support in handling system-related problems, 
suboptimal user adoption, low user satisfaction levels, and the continued presence 
of manual warehouse operational activities. These conditions indicate that the 
effectiveness of the system in supporting warehouse operational efficiency has not 
been maximized. Based on these findings, it can be concluded that the Odoo system 
has not yet been fully effective in supporting the operational efficiency of finished 
goods warehouses, due to various technical and non-technical constraints that 
hinder the optimization of system utilization in warehouse activities. Therefore, it 
is recommended that the company enhance user training and understanding, as 
well as continuously optimize the Odoo system to improve both system effectiveness 
and warehouse operational efficiency. 

Keywords: Odoo, ERP, Warehouse Management, Operational Effectiveness, 
Operational Efficiency 
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