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MOTTO 

ا  ُ نافْسًا إِّلَه وُسْعاها ل ِّفُ اللَّه  لَا يكُا

Allah does not burden a soul more than it can bear, 

(Qur’an 2:286) 

 

 فَإنَِّ مَعَ ٱلْعسُْرِ يسُْرًا

So, surely with the hardship comes ease. 

 إِنَّ مَعَ ٱلْعسُْرِ يسُْرًا

Surely, with ‘that’ hardship comes ‘more’ ease. 

(Qur’an 94:5-6) 
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ABSTRAK 

Prosedur inbound yang baik memastikan ketepatan dalam penerimaan bahan baku 

dan kualitas bahan yang diterima berpengaruh langsung terhadap kelancaran proses 

produksi. Jika prosedur inbound tidak dijalankan sebagai mestinya dapat 

menimbulkan hambatan dalam proses produksi, risiko kerusakan bahan baku, dan 

mengakibatkan menurunnya efisiensi operasional. Penelitian ini bertujuan untuk 

menganalisis prosedur inbound, mengidentifikasi kendala yang terjadi, serta 

merumuskan solusi perbaikan pada Teaching Factory Water Treatment VOCA 

Water. Metode yang digunakan dalam penelitian ini adalah pendekatan kualitatif 

dengan teknik pengumpulan data melalui observasi langsung di lapangan dan 

wawancara dengan pihak yang terlibat dalam proses inbound. Berdasarkan hasil 

penelitian, ditemukan kendala utama berupa tidak adanya standar operasional 

prosedur (SOP) tertulis sebagai pedoman pada kegiatan inbound logistik. Sebagai 

solusi, disarankan penyusunan dan penerapan Standar Operasional Prosedur (SOP) 

inbound yang terperinci, penggunaan sistem pencatatan digital, pengadaan fasilitas 

penyimpanan seperti rak dan palet, pelatihan sumber daya manusia (SDM) sesuai 

SNI 6241:2015, serta penguatan koordinasi antar divisi. Implementasi langkah-

langkah ini diharapkan dapat meningkatkan akurasi pencatatan, keamanan bahan 

baku, dan efisiensi proses inbound di Teaching Factory Voca Water. 

 

Kata kunci: Inbound, Penerimaan, Pencatatan, Produksi, Air Minum Dalam 

Kemasan (AMDK) dan Standar Operasional Prosedur (SOP). 
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ABSTRACT 

A well-implemented inbound procedure ensures accuracy in the receipt of raw 

materials, and the quality of the materials received directly affects the smoothness 

of the production process. If the inbound procedure is not carried out properly, it 

can cause disruptions in production, pose risks of raw material damage, and result 

in decreased operational efficiency. This study aims to analyze the inbound 

procedure, identify existing obstacles, and formulate improvement solutions at the 

Teaching Factory Water Treatment VOCA Water. The research employs a 

qualitative approach with data collection techniques through direct field 

observations and interviews with parties involved in the inbound process. Based on 

the research findings, the main obstacle identified is the absence of a written 

Standard Operating Procedure (SOP) as a guideline for inbound logistics activities. 

As a solution, it is recommended to develop and implement a detailed inbound SOP, 

utilize a digital recording system, procure storage facilities such as racks and 

pallets, conduct human resource (HR) training in accordance with SNI 6241:2015, 

and strengthen inter-departmental coordination. The implementation of these 

measures is expected to improve record accuracy, raw material security, and the 

efficiency of the inbound process at the Teaching Factory Water Treatment Voca 

Water. 

 

Keywords: Inbound, Receiving, Documenting, Production, Bottled Drinking Water, 

Standard Operating Procedure (SOP). 
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