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ABSTRAK

Penerapan Good Corporate Governance (GCG) merupakan aspek penting dalam
meningkatkan kinerja dan keberlanjutan perusahaan, khususnya pada sektor
industri manufaktur yang memiliki tingkat risiko kerja tinggi. Penelitian ini
dilatarbelakangi oleh belum optimalnya penerapan prinsip GCG pada Divisi
Kesehatan dan Keselamatan Kerja (K3) PT Putra Steelindo Perkasa Cilegon,
terutama pada prinsip responsibility yang berkaitan dengan tanggung jawab
perusahaan dalam menjamin keselamatan kerja dan kepatuhan terhadap peraturan
yang berlaku. Rumusan masalah dalam penelitian ini meliputi bagaimana
penerapan prinsip responsibility GCG pada Divisi K3, tantangan yang dihadapi
dalam penerapannya, serta dampaknya terhadap kinerja keselamatan dan kesehatan
kerja perusahaan. Penelitian ini bertujuan untuk menganalisis tingkat penerapan
prinsip Good Corporate Governance, khususnya prinsip responsibility,
mengidentifikasi tantangan yang muncul dalam penerapannya, serta mengevaluasi
dampaknya terhadap kinerja K3 di PT Putra Steelindo Perkasa Cilegon. Metode
penelitian yang digunakan adalah metode kualitatif dengan pendekatan studi kasus,
melalui teknik pengumpulan data berupa wawancara, observasi, dan analisis
dokumen perusahaan. Hasil penelitian menunjukkan bahwa penerapan prinsip
responsibility dalam Divisi K3 belum berjalan secara optimal. Masih terdapat
kelemahan dalam pengawasan pelaksanaan K3, penyediaan fasilitas keselamatan
kerja, serta penegakan disiplin terhadap kebijakan K3. Meskipun demikian,
perusahaan telah menunjukkan komitmen awal dalam menerapkan prinsip GCG
melalui penyusunan kebijakan K3 dan upaya menciptakan lingkungan kerja yang
lebih aman. Oleh karena itu, penelitian ini merekomendasikan peningkatan
komitmen manajemen, penguatan kebijakan K3, pelatihan berkelanjutan bagi
karyawan, serta evaluasi rutin agar penerapan prinsip GCG dapat berjalan lebih
efektif dan mendukung keberlanjutan perusahaan.

Kata Kunci : Alat Pelindung Diri (APD), Good Corporate Governance, Kesehatan
dan Keselamatan Kerja (K3), Responsibility,



ABSTRACT

The implementation of Good Corporate Governance (GCG) is an important aspect
in improving company performance and sustainability, especially in the
manufacturing industry sector which has a high level of work risk. This research is
motivated by the suboptimal implementation of GCG principles in the Occupational
Health and Safety (K3) Division of PT Putra Steelindo Perkasa Cilegon, especially
the responsibility principle related to the company's responsibility in ensuring
occupational safety and compliance with applicable regulations. The problem
formulation in this research includes how the GCG responsibility principle is
implemented in the K3 Division, the challenges faced in its implementation, and its
impact on the company's occupational safety and health performance. This
research aims to analyze the level of implementation of Good Corporate
Governance principles, especially the responsibility principle, identify challenges
that arise in its implementation, and evaluate its impact on K3 performance at PT
Putra Steelindo Perkasa Cilegon. The research method used is a qualitative method
with a case study approach, through data collection techniques in the form of
interviews, observations, and analysis of company documents. The results of the
study indicate that the implementation of the responsibility principle in the K3
Division has not been running optimally. There are still weaknesses in the
supervision of K3 implementation, the provision of work safety facilities, and the
enforcement of discipline towards K3 policies. Nevertheless, the company has
demonstrated an initial commitment to implementing GCG principles through the
development of an OHS policy and efforts to create a safer work environment.
Therefore, this study recommends increased management commitment,
strengthened OHS policies, ongoing employee training, and regular evaluations to
ensure more effective implementation of GCG principles and support the company's
sustainability.

Keywords: Personal Protective Equipment (PPE), Good Corporate Governance,
Occupational Health and Safety (K3), Responsibility
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