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MOTTO 

 

Life is too short to stressed over things you can’t control just say  

“biar Allah yang ngatur” 
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ABSTRAK 

Kerusakan fasilitas pada beberapa RPTRA di Jakarta, termasuk RPTRA Kalijodo, 

menunjukkan bahwa pengelolaan sarana dan prasarana ruang publik masih 

menghadapi berbagai tantangan. Penelitian ini bertujuan untuk menganalisis peran 

stakeholder dalam pengelolaan sarana dan prasarana RPTRA Kalijodo serta 

mengidentifikasi kesenjangan antara peran ideal yang diatur dalam Peraturan 

Gubernur DKI Jakarta Nomor 123 Tahun 2017 dengan praktik di lapangan. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif melalui wawancara 

mendalam dengan pihak kelurahan, kecamatan, DPPAPP Provinsi, pengelola 

RPTRA, serta kelompok pengguna RPTRA. Hasil penelitian menunjukkan bahwa 

pengelolaan RPTRA dilakukan secara berjenjang, namun monitoring dan evaluasi 

masih bersifat situasional dan administratif serta belum berorientasi pada 

pemeliharaan preventif. Selain itu, keterbatasan anggaran dan sumber daya 

manusia, terbatasnya kewenangan pengelola, serta belum optimalnya peran 

fasilitator dalam pemberian informasi dan edukasi turut memengaruhi kondisi 

sarana dan prasarana RPTRA. Penelitian ini merekomendasikan penguatan 

monitoring dan evaluasi, peningkatan koordinasi lintas sektor, penguatan kapasitas 

pengelola, serta optimalisasi peran fasilitator dan partisipasi masyarakat guna 

mendukung pengelolaan RPTRA yang berkelanjutan.  

Kata Kunci: Stakeholders, Pengelolaan RPTRA, Sarana Prasarana, Koordinasi 

Lintas Sektor, Partisipasi Masyarakat  
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ABSTRACT 

Damage to facilities in several Child-Friendly Integrated Public Spaces (RPTRA) 

in Jakarta, including RPTRA Kalijodo, indicates that the management of public 

space facilities and infrastructure still faces various challenges. This study aims to 

analyze the roles of stakeholders in managing the facilities and infrastructure of 

RPTRA Kalijodo and to identify gaps between the ideal roles stipulated in Jakarta 

Governor Regulation No. 123 of 2017 and their implementation in practice. This 

research employs a descriptive qualitative approach through in-depth interviews 

with village and sub-district governments, the Provincial Office of Women’s 

Empowerment and Child Protection (DPPAPP), RPTRA managers, and user 

groups. The findings show that RPTRA management is conducted through a 

hierarchical mechanism; however, monitoring and evaluation remain situational 

and administrative rather than preventive. In addition, limitations in budget and 

human resources, restricted authority of RPTRA managers, and the suboptimal role 

of facilitators in providing information and education contribute to ongoing facility 

issues. This study recommends strengthening monitoring and evaluation 

mechanisms, enhancing cross-sector coordination, improving the capacity of 

RPTRA managers, and optimizing the role of facilitators and community 

participation to support sustainable RPTRA management. 

Keywords: Stakeholders, RPTRA Management, Facilities and Infrastructure, 

Cross-sector Coordination, Community Participation   
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