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ABSTRAK


Pengadaan barang dan jasa PT Lancarjaya Mandiri Abadi (LMA) menghadapi beberapa sumber risko pada rantai pasok Purchase Request-Purchase Order-Goods Receipt hingga garansi: kualitas dan kepatuhan pemasok, akurasi data transaksi, serta kendali logistik antar gudang/proyek. Penelitian ini bertujuan untuk: mengidentifikasi peristiwa risiko pada proses pengadaan, prioritas penanganan, dan merumuskan mitigasi yang terukur dan terintegrasi. Pendekatan yang digunakan adalah deskriptif-kualitatif melalui wawancara dan observasi pada bagian procurement, admin SAP/Logistik, Maintenance, HSE, Finance, dan Legal. Penilaian risiko menggunakan manajemen risiko (ISO 31000) berbasis kejadian nyata: Salah input PR pada proyek Tol Cijago (Maret 2024), salah kirim Cirebon Bekasi (backlog 2 bulan), pemasok material tanpa SIPB/IUP-OP (Kediri-Tulungagung 2025), baut roda non-OEM patah (Sorowako) serta kegagalan klaim garansi ban OTR. Hasil menunjukkan dua risiko pada tingkat “Ekstrim”, B1 Pemasok tanpa izin (skor 25), dan C1 suku cadang non-OEM pada komponen kritikal (25), risiko tinggi C2 kegagalan klaim garansi (16). Klaster sedang (skor 9) meliputi A2 Salah input PR. A3 Keterlambatan validasi PR, B2 Salah kirim barang, dan B3 Mark up harga. Sedangkan A1 dan C3 tergolong rendah. Dampak utama berupa ketelambatan, idle cost, downtime, alat, serta risiko K3 dan hukum. Rekomendasi inti mencakup verifikasi legal (SIPB/IUP-OP) dan blacklist pemasok, kewajiban OEM, incoming check, SOP retur 24 jam, dan Label/QR ptoyek, dan Integrasi SAP. 

Kata kunci: manajemen risiko, pengadaan, logistik, ISO 31000, PT LMA.



ABSTRACT


The procurement of goods and services at PT. Lancarjaaya Mandiri Abadi (LMA) faces several sources of risk across the supply chain, including the Purchase Request – Purchase Order – Goods Receipt, process up to warrantly management. There risks involve supplier quality and compliance, transaction data accuracy, and logistics control between warehouse and project sites. This study aims to identify procurement risk events, determine handling priorities, and formulate measurable and integrated mitigation strategies. A descriptive qualitiative approach was applied through interviews and observations in the procurement, SAP/logistics administration, maintenance, HSE, finance and legal departements. Risk assessment was conducted using ISO 31000-based risk managemen, grounded in actual incidents. These include incorrect PR input in the Cijago Toll Road project (March 2024), misdelivery to the Cirebon-Bekasi site (two-month backlog), material suppliers operating without SIPB/IUP-OP permits in the Kediri-Tulungagung project (2025), failure of non-OEM wheel bolts (Sorowako), and unsuccessful OTR tire warranty claims. The results indicitae teo risks at the “Extreme” level: B1 unlicensed suppliers (score 25) and C1 use of  non-OEM spare parts (score 25). High risks include C2 warranty claime failure (16). Medium risks (score 9) comprise A2 incorrect PR input, A3 delayed PR validation, B2 misdelivery of goods, and B price markup, while A1 and 3 are classified as low risk. The main impacts include project delays, idle cost, equipment downtime, and occupational safety and legal risks. Key recommendations include legal verification of supplier (SIPB/IUP-OP), supplier blacklisting, mandatory OEM parts usage, incoming material inspection, a 24 hour return SOP, project labelling using QR, prohect labelling using QR codes, and full SAP system integration. 
Keywords: risk management, procurement, logistics, ISO 31000, PT LMA.
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