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ABSTRAK 

Kegiatan bongkar muat merupakan bagian penting dalam rantai pasok 

logistik dan memengaruhi kinerja distribusi barang. Bongkar muat yang dilakukan 

oleh PT Kereta Api Indonesia (Persero) dalam layanan kereta api Parcel Utara tidak 

terlepas dari penggunaan Material Handling Equipment, ditemukan bahwa tingkat 

keberhasilan kinerja bongkar muat belum mencapai target yang ditentukan. 

Penelitian ini bertujuan untuk menganalisis penggunaan Material Handling 

Equipment (MHE) pada kinerja bongkar muat Kereta Api Parcel Utara di PT Kereta 

Api Indonesia (Persero) DAOP IV Semarang. Penelitian ini menggunakan 

pendekatan kualitatif deskriptif dengan teknik pengumpulan data melalui observasi, 

wawancara, dan dokumentasi. Penelitian ini menunjukkan bahwa Material 

Handling Equipment yang digunakan, seperti gerobak (hand cart) dan fasilitas 

overcapping, belum optimal dalam mendukung kegiatan operasional. Kendala 

meliputi keterbatasan jumlah dan kondisi peralatan, penggunaan alat secara tidak 

sesuai kapasitas, serta kurangnya pengalaman operator. Hal ini berdampak pada 

kerusakan barang dan keterlambatan pengiriman. Penelitian ini memiliki output 

berupa standar kriteria gerobak oleh PT Kereta Api Indonesia sebagai alat bantu 

utama dalam kegiatan bongkar muat kereta api Parcel utara. 

Kata Kunci: Bongkar Muat, Kereta Api, Kinerja, Material Handling Equipment. 
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ABSTRACT 

Loading and unloading activities are an essential part of the logistics supply 

chain and have a significant impact on the performance of goods distribution. The 

loading and unloading operations carried out by PT Kereta Api Indonesia 

(Persero) for the Parcel Utara train service rely heavily on the use of Material 

Handling Equipment (MHE). However, it has been found that the performance 

success rate of these operations has not yet met the expected targets. This study 

aims to analyze the use of Material Handling Equipment in the loading and 

unloading performance of the Parcel Utara train at PT Kereta Api Indonesia 

(Persero) DAOP IV Semarang. This research adopts a descriptive qualitative 

approach with data collection techniques including observation, interviews, and 

documentation. The study reveals that the Material Handling Equipment used such 

as hand carts and overcapping facilities has not been optimized to support 

operational activities. Challenges include limited quantity and poor condition of 

the equipment, improper use beyond capacity, and a lack of operator experience. 

These issues lead to damaged goods and delivery delays. The outcome of this study 

is the development of standardized criteria for hand carts by PT Kereta Api 

Indonesia, intended to serve as the main support tool in the loading and unloading 

operations of the Parcel Utara train. 

Keywords: Loading and Unloading, Material Handling Equipment, Performance, 

Railway Freight 
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