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“Maka, sesungguhnya beserta kesulitan ada kemudahan. Sesungguhnya beserta 

kesulitan itu ada kemudahan.”  

(Q.S. Al-Insyirah: 5-6) 

 

“The scary news is you’re on your own now. But the cool news is you’re on your 

own now.” 

 (Taylor Swift) 

 

“Being fast isn’t always good, i think. Getting first to the destination might be 

good, but arriving late doesn’t mean you’ve lost. I just want to say, whenever you 

are, you’re okay. You’re on your own path.”  

(Lee Seokmin) 
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ABSTRAK 

Permasalahan yang terjadi di PT Semen Grobogan, khususnya di Gudang 

Distributor KJP Brati adalah lamanya lead time distribusi semen bag. Kondisi ini 

menyebabkan keterlambatan barang sampai keuntuk dikirimkan ke toko-toko 

konsumen serta hilangnya kesempatan pengiriman dari pabrik akibat keterlambatan 

armada masuk ke daftar antrean muat. Tujuan penelitian ini adalah untuk 

mengetahui bagaimana Value Stream Mapping (VSM) dapat meningkatkan efisiensi 

proses lead time distribusi semen bag dengan cara mengidentifikasi dan 

mengurangi pemborosan dalam aliran distribusi semen bag. Dalam penelitian ini, 

penulis menggunakan metode penelitian kualitatif. Teknik pengumpulan data 

dilakukan melalui wawancara mendalam dengan tiga informan, yaitu dua karyawan 

Departemen Logistik PT Semen Grobogan dan satu karyawan Gudang Distributor 

KJP Brati. Selain itu juga dilakukan observasi langsung dan dokumentasi. 

Penemuan dari penelitian ini mengindasikan bahwa terdapat penurunan lead time 

distribusi semen bag sebesar 180 menit dari yang semula membutuhkan waktu 

selama 572 menit menjadi 392 menit dan juga ditemukan waste selama lead time 

distribusi semen bag yaitu waste inappropriate processing dan waste waiting. 

Kata Kunci: Distribusi, Efisiensi, Lead Time, Value Stream Mapping (VSM) 
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ABSTRACT 

The issue occurring at PT Semen Grobogan, particularly at the KJP Brati 

Distributor Warehouse, is the lengthy lead time in the distribution of cement bags. 

This condition results in delays in product delivery to consumer retail stores and 

the loss of shipping opportunities from the factory due to trucks arriving late for the 

loading queue. The objective of this study is to examine how Value Stream Mapping 

(VSM) can improve the efficiency of cement bag distribution lead time by identifying 

and reducing waste within the distribution flow. This research employs a qualitative 

method. Data collection techniques include in-depth interviews with three 

informants: two employees from the Logistics Department of PT Semen Grobogan 

and one employee from the KJP Brati Distributor Warehouse. Additionally, direct 

observation and documentation were also conducted. The findings of this study 

indicate a reduction in the cement bag distribution lead time by 180 minutes from 

an initial duration of 572 minutes down to 392 minutes. Moreover, several types of 

waste were identified during the lead time, including waste due to inappropriate 

processing and waiting. 

Keywords: Distribution, Efficiency, Lead Time, Value Stream Mapping (VSM) 
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