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ABSTRAK 

Proses distribusi menggunakan moda Kereta Api mulai menjadi alternatif bagi 

perusahaan ekspedisi, termasuk PT Kereta Api Logistik yang menjadi bagian dari 

PT Kereta Api Indonesia. Dalam hal ini, aktivitas bongkar muat memegang peranan 

penting dalam kelancaran dan efektivitas pelayanan barang. Permasalahan yang 

ditemukan dalam penelitian ini adalah masih terdapat barang yang tidak dapat 

dimuat maupun dibongkar dari kereta, sehingga mengganggu proses operasional. 

Penelitian ini bertujuan untuk menganalisis proses bongkar muat angkutan retail 

serta faktor-faktor yang mendukung dan menghambat efektivitasnya di PT Kereta 

Api Logistik, di UPT Terminal Angkutan Barang SMC Stasiun Semarang Tawang 

Bank Jateng. Metode yang digunakan adalah deskriptif kualitatif dengan teknik 

pengumpulan data melalui observasi, wawancara, dan dokumentasi. Informan 

dipilih melalui teknik purposive sampling dengan teknik analisis data yang meliputi 

reduksi data, penyajian data, penarikan kesimpulan, serta diperkuat melalui 

triangulasi sumber dan metode. Hasil penelitian menunjukkan bahwa proses 

bongkar muat di Kalog telah berjalan cukup efektif dan sesuai prosedur standar 

operasional (SOP). Namun demikian, beberapa kendala masih ditemukan seperti 

cuaca ekstrem, keterlambatan kedatangan kereta, keterbatasan alat bantu, serta 

kesalahan input data. Untuk mengatasi hal tersebut, perusahaan telah menerapkan 

langkah antisipatif melalui koordinasi lintas pihak, penyesuaian operasional, serta 

penggunaan sistem informasi seperti Rail Cargo System dan KAI Tracking. Dengan 

demikian, peningkatan efektivitas bongkar muat memerlukan penguatan aspek 

SDM, infrastruktur, serta kesiapan menghadapi risiko operasional. 

Kata Kunci: Operasional, Efektivitas Bongkar Muat, Retail, Kereta Api 
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ABSTRACT 

Rail transport has increasingly emerged as a viable alternative for distribution 

activities among logistics service providers, including PT Kereta Api Logistik, a 

subsidiary of PT Kereta Api Indonesia. Within this context, loading and unloading 

operations are critical to ensuring service efficiency and operational continuity. 

This study investigates the challenges associated with cargo that is either not 

successfully loaded onto or unloaded from trains, which subsequently disrupts 

logistical workflows. The objective of this research is to examine the loading and 

unloading processes of retail freight and to identify the key enabling and inhibiting 

factors influencing operational effectiveness at PT Kereta Api Logistik, specifically 

at the Freight Terminal, Semarang Tawang Bank Jateng Station. A qualitative 

descriptive approach was employed, utilizing data collection methods such as 

direct observation, in-depth interviews, and document analysis. Informants were 

selected through purposive sampling, and data were analyzed using a thematic 

analysis framework comprising data reduction, data display, and conclusion 

drawing, further validated through triangulation of sources and methods. The 

findings indicate that the loading and unloading processes at Kalog are generally 

effective and adhere to established Standard Operating Procedures (SOPs). 

Nonetheless, several constraints persist, including extreme weather conditions, 

train arrival delays, equipment limitations, and inaccuracies in data entry. In 

response, the company has adopted proactive strategies such as interdepartmental 

coordination, operational adjustments, and the integration of information systems 

including the Rail Cargo System and KAI Tracking. These efforts underscore the 

need to further enhance human resources, infrastructure, and operational risk 

preparedness to improve overall process effectiveness. 

 

Keywords: Operations, Cargo Handling Efficiency, Retail Logistics, Railway 

Transport, logistics management 
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