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ABSTRAK

Penelitian ini bertujuan untuk mendeskripsikan implementasi proses pengiriman
barang angkutan retail pada layanan logistik PT. Kereta Api Indonesia (Persero) Daerah
Operasi [V Semarang serta mengidentifikasi hambatan-hambatan yang terjadi selama
proses tersebut. Pengiriman barang melalui jalur kereta api menjadi salah satu alternatif
logistik yang efisien, namun dalam pelaksanaannya masih ditemukan sejumlah
permasalahan yang menghambat kelancaran operasional. Metode penelitian yang
digunakan adalah deskriptif kualitatif dengan teknik pengumpulan data melalui
observasi langsung, wawancara dengan petugas unit angkutan barang, serta
dokumentasi. Hasil penelitian menunjukkan bahwa secara umum proses pengiriman
telah mengikuti prosedur baku seperti penimbangan ulang, pemeriksaan dokumen,
pemuatan berdasarkan urutan tujuan, serta penggunaan sistem Rail Cargo System
(RCS) dalam pencatatan administrasi. Namun, masih ditemukan kendala utama yaitu
keterlambatan kedatangan kereta barang yang disebabkan oleh cuaca ekstrem,
gangguan jalur rel, serta prioritas perjalanan bagi kereta penumpang. Di samping itu,
belum semua petugas memahami isi SOP secara menyeluruh, sehingga prosedur
terkadang dijalankan tanpa rujukan standar. Sebagai hasil terapan, penelitian ini
menghasilkan rancangan dokumen Standard Operating Procedure (SOP) pengiriman
barang angkutan retail yang dapat digunakan sebagai pedoman operasional di
lapangan. SOP ini diharapkan mampu meningkatkan konsistensi, efisiensi, dan akurasi
dalam proses pengiriman barang serta meminimalkan dampak dari hambatan
operasional.

Kata Kunci: Logistik, Pengiriman Barang, Kereta Api Indonesia, Implementasi.



ABSTRACT

This study aims to describe the implementation of the retail freight delivery process in
the logistics service of PT. Kereta Api Indonesia (Persero) Regional Operation 1V
Semarang and to identify the obstacles encountered during its execution. Rail-based
freight transportation offers an efficient logistics alternative; however, several
operational challenges still hinder its smooth implementation. The research employed
a descriptive qualitative method with data collected through direct observation,
interviews with freight unit staff, and documentation. The findings reveal that, in
general, the shipping process adheres to standard procedures, such as re-weighing of
goods, document verification, loading based on destination order, and the use of the
Rail Cargo System (RCS) for administrative records. Nevertheless, a significant
obstacle identified is the delayed arrival of freight trains due to extreme weather, track
disruptions, and the prioritization of passenger trains. Furthermore, not all field staff
fully comprehend the contents of the Standard Operating Procedures (SOP), leading to
procedural inconsistencies when facing unexpected situations. As a practical outcome,
this research produced a proposed Standard Operating Procedure (SOP) document for
the retail freight shipping process, which can serve as a practical operational guide.
This SOP is expected to enhance consistency, efficiency, and accuracy in goods delivery
while reducing the impact of operational disruptions.

Keywords: Logistics, Goods Delivery, Kereta Api Indonesia, Implementation.
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