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ABSTRAK

Kerusakan produk merupakan permasalahan yang berpengaruh terhadap kualitas
dan kepuasan pelanggan, terutama dalam industri logistik pihak ketiga (3PL) yang
menangani penyimpanan dan distribusi barang. PT YCH Supply Point Semarang
sebagai penyedia jasa logistik untuk PT Kievit Indonesia mengalami jumlah
kerusakan produk krimer yang secara konsisten melebihi standar Key Performance
Indicator (KPI) selama tiga tahun berturut-turut. Penelitian ini bertujuan untuk
menganalisis penerapan metode PDCA (Plan—-Do—Check—Action) dalam
pengendalian kualitas guna meminimalisasi kerusakan produk krimer, serta
mengidentifikasi faktor pendukung dan penghambat penerapan metode tersebut.
Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan teknik
pengumpulan data melalui observasi, wawancara mendalam, dan dokumentasi.
Hasil penelitian menunjukkan bahwa penerapan PDCA sudah dilaksanakan pada
proses inbound dan outbound, namun belum optimal dalam setiap tahapnya.
Beberapa faktor penghambat yang ditemukan antara lain kurangnya kontrol
terhadap material handling, ketidaksesuaian prosedur kerja, dan pelatihan karyawan
yang belum merata. Sementara itu, faktor pendukung meliputi komitmen Quality
Assurance dan tersedianya standar prosedur operasional. Penerapan PDCA
memberikan potensi perbaikan berkelanjutan dalam pengendalian kualitas,
meskipun diperlukan evaluasi rutin dan tindakan korektif untuk menurunkan
tingkat kerusakan agar sesuai dengan KPI perusahaan. Kesimpulannya, PDCA
merupakan metode yang efektif namun membutuhkan konsistensi implementasi
dan peningkatan pengawasan agar hasilnya lebih maksimal.

Kata kunci: PDCA, pengendalian kualitas, kerusakan produk, logistik 3PL



ABSTRACT

Product damage is an issue that affects quality and customer satisfaction,
especially in the third-party logistics (3PL) industry, which handles the storage and
distribution of goods. PT YCH Supply Point Semarang, a logistics service provider
for PT Kievit Indonesia, has consistently exceeded its Key Performance Indicator
(KPI) standards for cream product damage for three consecutive years. This study
aims to analyze the application of the PDCA (Plan—Do—-Check—Action) method in
quality control to minimize product damage, as well as identify the supporting and
hindering factors in the implementation of this method. This study uses a descriptive
qualitative approach with data collection techniques through observation, in-depth
interviews, and documentation. The results of the study indicate that the PDCA
method has been implemented in the inbound and outbound processes, but it is not
yet optimal in every stage. Some of the inhibiting factors found include insufficient
control over material handling, inconsistencies in work procedures, and uneven
employee training. Meanwhile, supporting factors include the commitment of
Quality Assurance and the availability of standard operating procedures. The
implementation of PDCA offers potential for continuous improvement in quality
control, although regular evaluation and corrective actions are needed to reduce
defect rates in line with the company's KPlIs. In conclusion, PDCA is an effective
method but requires consistent implementation and enhanced oversight to achieve
optimal results.

Keywords: PDCA, quality control, product defects, 3PL logistics
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