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ABSTRAK

Pengelolaan gudang yang efisien merupakan aspek krusial dalam industri
agribisnis, terutama bagi PT YCH Indonesia Supply Point Boyolali (Cargill), yang
menghadapi tantangan signifikan terkait kerusakan feed. Kerusakan ini, yang
meliputi sobek, bocor, kontaminasi, dan degradasi fisik pada kemasan, dapat
berdampak negatif terhadap kualitas produk dan efisiensi operasional, serta
berpotensi untuk menimbulkan kerugian finansial yang substansial. Penelitian ini
bertujuan untuk menganalisis penyebab kerusakan feed dan merumuskan solusi
yang efektif untuk mengurangi dampak tersebut. Metode penelitian yang digunakan
adalah pendekatan kualitatif dengan studi kasus, dimana data dikumpulkan melalui
wawancara mendalam, observasi langsung, dan analisis dokumen terkait
operasional gudang. Hasil penelitian menunjukkan bahwa kurangnya prosedur
kerja yang jelas merupakan penyebab utama kerusakan feed. Selain itu, penerapan
metode Root Cause Analysis (RCA) berhasil mengidentifikasi faktor-faktor yang
berkontribusi terhadap kerusakan tersebut. Sebagai solusi, penelitian ini
merekomendasi penyusunan One Point Lesson (OPL) untuk meningkatkan
pemahaman dan kepatuhan pekerja terhadap prosedur operasional, serta penguatan
sistem pengendalian kualitas di gudang. Dengan implementasi OPL, diharapkan
kerusakan feed dapat diminimalkan, sehingga kualitas produk dan efisiensi
operasional dapat ditingkaatkan secara signifikan.

Kata Kunci: Efisiensi Operasional, Kerusakan Feed, Manajemen Gudang, Root
Cause Analysis



ABSTRACT

Efficient warehouse management is a crucial aspect in the agribusiness
industry, particularly for PT YCH Indonesia Supply Point Boyolali (Cargill), which
faces significant challenges related to feed damage. This damage, which includes
tearing, leaking, contamination, and physical degradation of packaging, can
negatively impact product quality and operational efficiency, as well as potentially
incur substantial financial losses. This study aims to analyze the causes of feed
damage and formulate effective solutions to mitigate its impact. The research
employs a qualitative approach with a case study design, where data is collected
through in-depth interviews, direct observastions, and document analysis related
to warehouse operations. The finding indicate that the primary causes of feed
damage are the lack of clear work procedurs. Additionally, the application of Root
Cause Analysis (RCA) successfully identifies the contributing factors to this
damage. As a solution, this study recommends the development of a One Point
Lesson (OPL) to enhance workers’ understanding and compliance with operational
procedures as well as to strengthen the quality control system in the warehouse.
With the implementation of OPL, it is expected that feed damage can be minimized,
thereby significantly improving product quality and operational efficiency.

Keywoard: Feed Damage, Operational Efficiency, Root Cause Analysis,
Warehouse Management
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