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ABSTRAK

Proses pengiriman produk ekspor memegang peran penting dalam mendukung
kelancaran kegiatan perdagangan internasional. PT Mitra Kargo Indonesia
Semarang sebagai perusahaan EMKL bertanggung jawab dalam menangani
prosedur pengiriman barang ekspor dari gudang eksportir hingga pelabuhan muat.
Meskipun perusahaan telah memiliki prosedur kerja yang terdokumentasi secara
tertulis, pelaksanaannya di lapangan belum berjalan secara efektif dan efisien. Hal
ini dibuktikan dengan masih tingginya kasus keterlambatan pengiriman ekspor
yang menyebabkan terjadinya closing time dan penundaan ekspor. Penelitian ini
bertujuan untuk menganalisis efektivitas pelaksanaan prosedur pengiriman produk
ekspor dan mengidentifikasi kendala yang dihadapi dalam proses tersebut. Metode
yang digunakan adalah deskriptif kualitatif dengan teknik pengumpulan data
melalui observasi, wawancara, dan dokumentasi. Validasi data dilakukan melalui
triangulasi sumber dan teknik. Hasil penelitian menunjukkan bahwa indikator
efektivitas seperti ketepatan waktu pelaksanaan, efisiensi proses, dan koordinasi
internal belum tercapai secara optimal. Kendala utama meliputi keterlambatan
pengambilan kontainer dari depo, jadwal stuffing yang terlalu dekat dengan closing
time, dokumen ekspor yang belum siap, lambatnya approval dari eksportir, serta
tidak adanya koordinasi harian dan sistem pelaporan real-time antara tim
operasional dan customer service. Kesimpulannya, prosedur pengiriman produk
ekspor di PT Mitra Kargo Indonesia belum berjalan efektif. Diperlukan perbaikan
sistem kerja seperti penambahan buffer time, penguatan koordinasi internal, dan
optimalisasi SOP untuk meningkatkan efektivitas pengiriman ekspor.

Kata Kunci: Closing Time, Efektivitas, EMKL, Pengiriman Ekspor, Prosedur
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ABSTRACT

The export product shipping process plays a crucial role in supporting the smooth
operation of international trade. PT Mitra Kargo Indonesia Semarang, as a sea
freight forwarding company (EMKL), is responsible for handling the procedures of
export shipment from the exporter’s warehouse to the loading port. Although the
company already has documented work procedures, their implementation in the
field has not yet run effectively and efficiently. This is evidenced by the high number
of shipment delays resulting in closing time issues and postponed exports. This
study aims to analyze the effectiveness of export product shipping procedures and
identify the obstacles encountered during the process. The research uses a
descriptive qualitative method with data collection techniques including
observation, interviews, and documentation. Data validation was conducted
through source and technique triangulation. The results show that indicators of
effectiveness such as timeliness of execution, process efficiency, and internal
coordination have not been optimally achieved. The main obstacles include delays
in container pickup from the depot, stuffing schedules that are too close to vessel
closing time, unprepared export documents, slow approval from exporters, and the
absence of daily coordination and real-time reporting systems between the
operational and customer service teams. In conclusion, the implementation of
export product shipping procedures at PT Mitra Kargo Indonesia has not been fully
effective. Improvements such as the addition of buffer time, strengthening internal
coordination, and optimizing the standard operating procedures (SOP) are
required to enhance the effectiveness of export shipments.

Keywords: Closing Time, Effectiveness, EMKL, Export Shipping, Procedures
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