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ABSTRAK

Untuk menghadapi era globalisasi, perusahaan didorong untuk
mengadopsi sistem digital guna meningkatkan daya saing dan efisiensi. Salah
satu solusi yang diterapkan adalah sistem Enterprise Resource Planning (ERP),
yang mengintegrasikan berbagai aktivitas perusahaan, termasuk pengelolaan
gudang, ke dalam satu basis data. PT. Pegadaian misalnya, menggunakan sistem
Enterprise Resource Planning bernama PASSION Website. Namun perusahaan
masih menghadapi adanya masalah tertentu seperti kesalahan dalam layanan
pengambilan barang, barang jaminan yang tertukar, dan kode penomoran yang
tidak konsisten, yang berujung pada ketidakefektifan dan inefisiensi kerja.
Penelitian ini bertujuan untuk mengkaji penerapan sistem Enterprise Resource
Planning di PT. Pegadaian Cabang Banyumanik, menganalisis efektivitas,
efisiensi, serta faktor pendukung dan penghambatnya. Menggunakan metode
kualitatif deskriptif, hasil studi menunjukkan bahwa penerapan ERP berhasil
mengintegrasikan berbagai fungsi bisnis, mempermudah pelacakan barang, dan
mengotomatisasi pencatatan, yang secara signifikan meningkatkan visibilitas
data dan efisiensi operasional. Meskipun demikian, masih ada tantangan seperti
proses manual yang tersisa dan kesulitan dalam pencarian data spesifik. Faktor
pendukung utama meliputi komitmen manajemen, ketersediaan infrastruktur
teknologi, dan kompetensi sumber daya manusia, sementara faktor
penghambatnya adalah kesiapan sumber daya manusia yang belum merata,
keterbatasan infrastruktur internet, dan dukungan IT eksternal yang terbatas.

Kata Kunci : Efektivitas, Efisiensi, Enterprise Resource Planning, Pengelolaan

Gudang



ABSTRACT

In the context of navigating the globalized era, organizations are
compelled to adopt digital systems to enhance their competitive advantage
and operational efficiency. One such strategic solution is the
implementation of an Enterprise Resource Planning (ERP) system, which
serves to integrate diverse corporate functions, including warehouse
management, into a unified database. A pertinent example is PT.
Pegadaian, which utilizes an Enterprise Resource Planning system known
as PASSION. However the company still faces certain problems, such as
inaccuracies in item retrieval services, instances of swapped collateral
items, and the use of inconsistent numbering codes, which collectively
compromise work effectiveness and efficiency. This study's objective is to
critically examine the implementation of the Enterprise Resource Planning
system at the PT. Pegadaian, Banyumanik Branch, and to analyze its impact
on effectiveness and efficiency, as well as to identify key enabling and
inhibiting factors. Employing a descriptive qualitative methodology, the
research findings indicate that the Enterprise Resource Planning
implementation has successfully integrated various business functions,
streamlined item tracking, and automated daily reporting processes. These
improvements have notably enhanced data visibility and operational
efficiency. Nevertheless, the study also reveals ongoing challenges,
including the persistence of manual processes and difficulties associated
with specific data retrieval. The primary facilitators for this ERP
implementation include strong management commitment, the availability of
robust technological infrastructure, and a competent human resource base.
Conversely, the main barriers are identified as uneven human resource
readiness, limitations in internet infrastructure, and insufficient external IT
support.

Keywords : Effectiveness, Efficiency, Enterprise Resource Planning,
Warehouse Management
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