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ABSTRAK

PT Dhana Persada Manunggal merupakan salah satu perusahaan penyedia jasa
Ekspedisi Muatan Kapal Laut. PT Dhana Persada Manunggal harus mampu
memberikan pelayanan yang terbaik untuk memenuhi kebutuhan customer, salah
satunya terkait ketepatan waktu pengiriman barang. Namun, dalam proses
pengiriman barang ekspor sering mengalami keterlambatan. Penelitian ini bertujuan
untuk menganalisis bagaimana prosedur pengiriman barang ekspor pada PT Dhana
Persada Manunggal. Metode yang digunakan dalam penelitian ini yaitu deskriptif
kualitatif. Data yang dalam penelitian ini diperoleh dari observasi, wawancara, dan
dokumentasi. Hasil penelitian menunjukkan pengiriman barang ekspor melalui
EMKL PT Dhana Persada Manunggal terdapat beberapa tahapan yakni meliputi
penerimaan membukukan muatan pada agen pelayaran, pengurusan dokumen
dengan Bea Cukai atau instansi lain (custom clearace) dan pengangkutan barang
dari gudang pemilik barang ke gudang di dalam pelabuhan. Pelaksanaannya masih
sering terjadi keterlambatan dan kendala yang berujung pada terjadinya closing
time. Dari segi sumber daya manusia ditemukan ketidaktelitian dalam proses
pengisian PEB serta kekurangan personel dalam penanganan dokumen COQO. Dari
segi armada ditemukan bahwa jumlah armada yang tersedia masih terbatas dan
beberapa unit dalam kondisi kurang optimal. Dari segi teknologi ditemukan bahwa
sistem web TPKS yang sering mengalami gangguan serta kondisi komputer di
perusahaan yang sering error. Dari segi faktor cuaca dan lingkungan ditemukan
bahwa kondisi cuaca ekstrem seperti hujan lebat kerap menyebabkan banjir dan
kemacetan lalu lintas.

Kata Kunci: Ekspedisi Muatan Kapal Laut, Kendala Pengiriman, Prosedur Ekspor



ABSTRACT

PT Dhana Persada Manunggal is one of the companies providing Sea Shipload
Expedition services. PT Dhana Persada Manunggal must be able to provide the
best service to meet customer needs, one of which is related to the timeliness of
delivery of goods. However, in the process of shipping export goods often
experience delays. This study aims to analyze how the procedure for shipping
export goods at PT Dhana Persada Manunggal. The method used in this research
is descriptive qualitative. The data in this study were obtained from observation,
interviews, and documentation. The results showed that the delivery of export goods
through EMKL PT Dhana Persada Manunggal has several stages, namely
including the acceptance of booked cargo at shipping agents, processing documents
with Customs or other agencies (custom clearance) and transportation of goods
from the warehouse of the owner of the goods to the warehouse in the port.
Implementation is still often delayed and obstacles that lead to closing time. In
terms of human resources, it was found that there was inaccuracy in the PEB filling
process and a lack of personnel in handling COO documents. In terms of fleet, it
was found that the number of available fleets was still limited and some units were
in less than optimal condition. In terms of technology, it was found that the TPKS
web system often experienced interruptions and the condition of computers in the
company that often crashed. In terms of weather and environmental factors, it was
found that extreme weather conditions such as heavy rain often cause flooding and
traffic congestion.

Keywords: Sea Shipload Expedition, Shipping Constraints, Export Procedures
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