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ABSTRAK

Kegiatan impor melalui jalur laut merupakan bagian penting dalam mendukung
kelancaran distribusi logistik, namun sering menghadapi hambatan, terutama pada
proses Trucking yang belum optimal sehingga memicu biaya tambahan seperti
Demurrage and Detention (D&D). Penelitian ini bertujuan untuk menganalisis
pengelolaan proses Trucking dalam layanan impor guna meminimalkan biaya D&D
di PT Alam Mulya Surabaya. Permasalahan utama yang dihadapi adalah tingginya
biaya D&D akibat keterlambatan pengambilan dan pengembalian kontainer, yang
disebabkan oleh keterbatasan armada, kendala operasional, dan kurangnya
koordinasi antar divisi. Metode yang digunakan adalah deskriptif kualitatif dengan
teknik observasi, wawancara, dan studi pustaka. Informan dipilih secara purposive
dari pihak internal perusahaan dan pengguna jasa. Hasil penelitian menunjukkan
bahwa optimalisasi proses Trucking dapat dilakukan melalui peningkatan
koordinasi antar divisi, penyesuaian jadwal pengiriman, pemeliharaan armada yang
rutin, serta pemanfaatan teknologi informasi. Dengan langkah tersebut, PT Alam
Mulya berpotensi menekan biaya D&D dan meningkatkan efisiensi layanan impor.

Kata kunci: Demurrage, Detention, Impor, Optimalisasi, PT Alam Mulya
Surabaya, Trucking,
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ABSTRACT

Sea freight import activities play a vital role in supporting the smooth flow of
logistics distribution. However, they often face challenges, particularly in the
Trucking process, which, if not optimized, can lead to additional costs such as
Demurrage and Detention (D&D). This study aims to analyze the Trucking process
management in import services to minimize D&D charges at PT Alam Mulya
Surabaya. The main issue identified is the high D&D costs caused by delays in
container pickup and return, resulting from internal and external factors such as
limited fleet availability, operational issues, and lack of coordination between
divisions. This research adopts a qualitative descriptive method, using observation,
interviews, and literature studies as data collection techniques. Informants were
selected through purposive sampling, involving internal staff and service users. The
findings suggest that optimizing the Trucking process through improved
interdepartmental coordination, better delivery scheduling, regular fleet
maintenance, and the use of information technology can significantly reduce D&D
costs and enhance overall import service efficiency.

Keywords: Demurrage, Detention, Import, Optimization, PT Alam Mulya
Surabaya, Trucking.
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