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ABSTRAK

Usaha Mikro, Kecil, dan Menengah (UMKM) memiliki peran penting dalam perekonomian
Indonesia dengan kontribusi lebih dari 60% terhadap PDB, namun masih menghadapi tantangan
dalam pemasaran digital, khususnya pada pemanfaatan YouTube sebagai media edukasi dan
promosi. Kanal YouTube @UMKM Hebat menunjukkan jumlah views yang relatif rendah
meskipun telah memanfaatkan optimasi dasar, sehingga diperlukan strategi Public Relations
yang terstruktur untuk memperluas jangkauan audiens. Karya ini bertujuan merancang dan
mengimplementasikan strategi peningkatan views melalui pendekatan Public Relations dengan
tahapan Fact Finding, Planning, Action, dan Evaluation. Hasil Karya menunjukkan bahwa
konsistensi publikasi dengan content calendar, pemilihan format konten variatif seperti podcast,
video edukasi, dan animasi, serta optimasi judul, thumbnail, dan penggunaan kata kunci mampu
meningkatkan performa kanal. Data YouTube Analytics memperlihatkan peningkatan
signifikan pada jumlah views, durasi tonton rata-rata, serta keterlibatan audiens sesuai target
Key Performance Indicator (KPI). Strategi distribusi lintas platform sosial media juga terbukti
efektif memperluas jangkauan, sementara konten edukatif dengan topik praktis seputar digital
marketing paling diminati audiens. Dengan demikian, penerapan strategi Public Relations
berbasis konten audio-visual berpengaruh positif terhadap peningkatan views dan dapat
dijadikan acuan bagi UMKM lainnya dalam mengoptimalkan media sosial sebagai sarana

edukasi dan pemasaran digital yang berkelanjutan.

Kata Kunci: UMKM, YouTube, Public Relations, Strategi Konten, Digital Marketing
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ABSTRACT

Micro, Small, and Medium Enterprises (MSMESs) play an essential role in Indonesia's economy,
contributing more than 60% to the GDP. However, they continue to face challenges in digital
marketing, particularly in utilizing YouTube as an educational and promotional medium. The
YouTube channel @UMKM Hebat has shown relatively low views despite applying basic
optimization, indicating the need for a more structured Public Relations strategy to expand
audience reach. This study aims to design and implement a strategy to increase views by
applying Public Relations approaches through the stages of Fact Finding, Planning, Action, and
Evaluation. The results reveal that consistent publication with a content calendar, the use of
varied content formats such as podcasts, educational videos, and animations, as well as
optimized titles, thumbnails, and keyword usage, significantly improved the channel’s
performance. Data from YouTube Analytics indicated a notable increase in total views, average
watch duration, and audience engagement in line with the targeted Key Performance Indicators
(KPIs). Cross-platform distribution on other social media platforms also proved effective in
extending audience reach, while practical and educational content on digital marketing gained
the most interest. Therefore, the application of a content-based Public Relations strategy has a
positive impact on increasing YouTube views and can serve as a reference for other MSMEs to

optimize social media as a sustainable medium for education and digital marketing promotion.

Keywords: MSMEs, YouTube, Public Relations, Content Strategy, Digital Marketing
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