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ABSTRAK

Penelitian ini bertujuan mengevaluasi penggunaan fitur Ofomatisasi Arsip pada
Aplikasi Terpadu Informasi Naskah Administrasi Polri (ASTINA) di Subbagian
Arsip dan Perpustakaan Polda Jawa Tengah dengan model HOT-FIT. Model ini
menilai kesesuaian antara aspek manusia, organisasi, teknologi, dan manfaat
bersih yang dihasilkan. Pendekatan kualitatif digunakan melalui wawancara
mendalam, observasi, dan dokumentasi terhadap personel yang terlibat langsung
dalam pengelolaan arsip digital. Hasil penelitian menunjukkan kesesuaian yang
cukup baik antara ketiga aspek utama. Dari sisi manusia, pelatihan dan
pengalaman langsung meningkatkan pemahaman serta keterampilan pengguna.
Aspek organisasi menunjukkan adanya dukungan kebijakan dan struktur
kelembagaan, meskipun koordinasi lintas satuan kerja masih perlu diperkuat. Dari
sisi teknologi, fitur otomatisasi ASTINA berfungsi efektif mendukung
pengelolaan arsip, namun masih terdapat kendala teknis seperti gangguan server
dan keterbatasan jaringan. Penelitian ini menyimpulkan bahwa keberhasilan
penggunaan ASTINA dipengaruhi oleh sinergi kemampuan pengguna, dukungan
organisasi, dan kualitas teknologi. Disarankan adanya peningkatan infrastruktur,
pelatihan lanjutan, dan penguatan koordinasi antarunit kerja. Model HOT-FIT
terbukti relevan untuk evaluasi sistem informasi sektor publik, khususnya dalam
transformasi pengelolaan arsip digital di kepolisian.

Kata Kunci: Evaluasi Sistem Informasi, ASTINA, HOT-FIT, Arsip Digital,
Kepolisian



ABSTRACT

This study aims to evaluate the use of the Automated Archiving feature in the
Integrated Information Application for Police Administration Documents
(ASTINA) at the Archives and Library Subdivision of the Central Java Regional
Police using the HOT-FIT model. The model assesses the alignment between
human, organizational, and technological aspects, as well as the net benefits
produced. A qualitative approach was applied through in-depth interviews,
observations, and document analysis involving personnel directly engaged in
digital archive management. The findings reveal a relatively good fit among the
three main aspects. From the human aspect, training and direct system interaction
improved users’ understanding and skills. Organizationally, policy support and
structural arrangements were present, though inter-unit coordination needs
strengthening. Technologically, ASTINA’s automation features function
effectively in supporting archive management, yet technical issues such as server
disruptions and limited network access remain. The study concludes that
ASTINA’s success is driven by the synergy between user competence,
organizational support, and technology quality. Recommendations include
infrastructure enhancement, ongoing training, and improved inter-unit
coordination. The HOT-FIT model is proven relevant for evaluating public sector
information systems, particularly in the digital transformation of police archive
management.

Keywords: Information System Evaluation, ASTINA, HOT-FIT, Digital
Archives, Police
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