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ABSTRAK 

 

Proses impor merupakan salah satu aktivitas penting dalam operasional perusahaan 
manufaktur, termasuk PT Yongwang Electronics Indonesia yang bergerak di bidang 
industri elektronik. Dalam praktiknya, kelancaran impor sangat bergantung pada 
keakuratan data dalam dokumen seperti invoice, packing list, bill of lading, dan 
certificate of origin. Namun, kesalahan data masih kerap terjadi, baik berupa 
ketidaksesuaian jumlah, kesalahan kode HS, maupun kekeliruan informasi 
deskripsi barang. Kondisi ini berdampak pada keterlambatan proses bea cukai, 
peningkatan biaya operasional seperti demurrage dan storage, hingga risiko sanksi 
kepabeanan yang dapat mengganggu kelancaran rantai pasok perusahaan. 
Permasalahan tersebut menegaskan perlunya strategi penanganan yang tepat dan 
terstruktur agar kesalahan data dapat diminimalisir sejak tahap awal. Penelitian ini 
bertujuan untuk mengidentifikasi strategi yang telah diterapkan oleh PT Yongwang 
Electronics Indonesia dalam menangani kesalahan data pada dokumen impor, 
menganalisis kendala yang muncul dalam penerapannya, serta merumuskan solusi 
aplikatif dalam bentuk Standar Operasional Prosedur (SOP). Melalui pendekatan 
kualitatif deskriptif dengan wawancara terhadap informan internal serta telaah 
dokumen perusahaan, penelitian ini memberikan gambaran menyeluruh mengenai 
praktik penanganan kesalahan data. Hasil penelitian menegaskan pentingnya 
penguatan sistem kerja yang lebih terstandarisasi untuk meningkatkan akurasi, 
efisiensi, dan kepatuhan terhadap regulasi impor. 

Kata kunci: dokumen impor, kesalahan data, strategi penanganan 
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ABSTRACT 

 

The import process is one of the most crucial activities in the operations of 
manufacturing companies, including PT Yongwang Electronics Indonesia, which 
operates in the electronics industry. In practice, the smooth flow of imports heavily 
relies on the accuracy of supporting documents such as invoices, packing lists, bills 
of lading, and certificates of origin. However, data errors are still frequently found, 
ranging from discrepancies in quantity, incorrect HS codes, to inaccurate product 
descriptions. These issues result in customs clearance delays, additional 
operational costs such as demurrage and storage, and the risk of customs penalties 
that may disrupt the company’s supply chain. Such problems emphasize the 
importance of structured handling strategies to minimize data errors from the 
outset. This study aims to identify the strategies already implemented by PT 
Yongwang Electronics Indonesia in managing data errors in import documents, 
analyze the challenges encountered during implementation, and propose applicable 
solutions in the form of a Standard Operating Procedure (SOP). Using a qualitative 
descriptive approach through interviews with internal informants and company 
document analysis, this study provides a comprehensive overview of current 
practices in handling data errors. The findings highlight the importance of 
strengthening standardized work systems to improve accuracy, efficiency, and 
compliance with import regulations, thereby supporting smoother supply chain 
operations and sustainable business growth. 

Keywords: data errors, handling strategy, import documents. 
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