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ABSTRAK 

Penanganan pengiriman ekspor di PT M+R Forwarding  Semarang sering kali 

menghadapi  penundaan keberangkatan barang melalui jalur laut. Masalah utama 

yang dihadapi yaitu ketidaksiapan shipper seperti barang belum siap saat jadwal 

stuffing, adanya inspeksi buyer mendadak, revisi dokumen ekspor, dokumen 

pendukung tidak lengkap, hingga pergeseran jadwal kapal ke next pengiriman 

ekspor. Ketika buyer  terlambat menyerahkan dokumen atau belum siap menerima 

barang karena kendala internal mereka, maka proses pengiriman harus ditunda 

meskipun semua pihak di sisi eksportir telah siap. Situasi ini mengganggu 

kelancaran proses ekspor, dan berdampak pada peningkatan beban kerja 

operasional, penurunanan efisiensi kerja, kerugian administratif (biaya waktu dan 

sumber daya). Tujuan penelitian ini adalah untuk mengetahui strategi yang 

digunakan dalam menangani penundaan ekspor serta mengidentifikasi kendala 

yang dihadapi selama proses tersebut berlangsung. Penelitian ini menggunakan 

metode kualitatif dengan pendekatan deskriptif. Sumber data berasal dari data 

primer dan sekunder yang dikumpulkan melalui wawancara mendalam, observasi 

lapangan, dan dokumentasi dari divisi terkait. Teknik analisis data meliputi reduksi 

data, penyajian data, dan penarikan kesimpulan. Berdasarkan hasil penelitian, 

ditemukan empat strategi utama dalam menghadapi penundaan ekspor yaitu, 

partner, administrative expert, employee champion, change agent. Dengan kendala 

penundaaan ekspor yang bersumber dari sumber daya manusia (SDM) seperti 

komunikasi, berban pekerjaan, kompetensi pihal eksternal dan teknologi informasi 

seperti jaringan, server dan sistem data informasi. 

Kata Kunci: Strategi, Penundaan Ekspor, Freight Forwarding 
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ABSTRACT 

The Export shipment process at PT M+R Forwarding  Semarang often faces Delays 

in sea freight departures. The main issues encountered include the shipper’s 

unpreparedness, such as goods not being ready at the scheduled stuffing time, 

sudden buyer inspections, export document revisions, incomplete supporting 

documents, and vessel schedule shifts to the next export shipment. When the buyer 

is late in providing documents or is not ready to receive the goods due to their 

internal constraints, the shipment process must be postponed even though all 

parties on the exporter’s side are ready. This situation disrupts the smooth flow of 

the export process and results in increased operational workload, decreased work 

efficiency, and administrative losses (in terms of time and resource costs). The 

purpose of this research is to identify the strategies used in handling export delays 

and to determine the obstacles faced during the process. This study uses a 

qualitative method with a descriptive approach. Data sources consist of primary 

and secondary data collected through in-depth interviews, field observations, and 

documentation from the relevant divisions. Data analysis techniques include data 

reduction, data presentation, and conclusion drawing. Based on the research 

findings, four main strategies in dealing with export delays were identified: partner 

strategy, administrative expert, employee champion, and change agent. The causes 

of export delays are mainly linked to human resources (HR), such as 

communication, workload, and the competence of external parties, as well as 

information technology factors, including network, server, and data information 

systems. 

Keywords: Strategy, Export Delay, Freight Forwarding  
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