
xi 

 

DAFTAR ISI 

 
HALAMAN JUDUL .............................................................................................. i 

PERSETUJUAN SKRIPSI ................................................................................... ii 

PENGESAHAN KELULUSAN UJIAN ............................................................. iii 

PERNYATAAN ORISINALITAS SKRIPSI ...................................................... iv 

MOTTO DAN PERSEMBAHAN ........................................................................ v 

ABSTRACT .......................................................................................................... vi 

ABSTRAK ........................................................................................................... vii 

KATA PENGANTAR ......................................................................................... viii 

DAFTAR TABEL ............................................................................................... xiv 

DAFTAR GAMBAR .......................................................................................... xvi 

DAFTAR LAMPIRAN ..................................................................................... xvii 

BAB I PENDAHULUAN ...................................................................................... 1 

1.1 Latar Belakang ................................................................................ 1 

1.2 Rumusan Masalah ......................................................................... 15 

1.3 Tujuan Penelitian........................................................................... 16 

1.4 Sistematika Penulisan ................................................................... 17 

BAB II  TINJAUAN PUSTAKA ........................................................................ 19 

2.1 Teori yang Digunakan ................................................................... 19 

2.1.1 Bisnis ................................................................................. 19 

2.1.2 Usaha Mikro, Kecil, dan Menengah (UMKM) ................. 20 

2.1.3    Business Plan..................................................................... 21 

2.1.4    Business Model Canvas ..................................................... 27 

2.1.5 Strategi Bisnis .................................................................... 31 

2.1.6 Evaluasi Bisnis................................................................... 32 

2.2 Penelitian Terdahulu ...................................................................... 32 

2.3 Kerangka Berpikir ......................................................................... 33 

BAB III  METODE PENELITIAN ................................................................... 36 

3.1 Jenis Penelitian .............................................................................. 36 

3.2 Lokasi Penelitian ........................................................................... 37 

3.3 Objek Penelitian ............................................................................ 37 



xii 

 

3.4 Jenis Data ...................................................................................... 37 

3.4.1  Data Primer .......................................................................... 37 

3.4.2  Data Sekunder ..................................................................... 38 

3.5 Metode Pengumpulan Data ........................................................... 38 

3.5.1  Wawancara ........................................................................... 38 

3.5.2  Observasi ............................................................................. 39 

3.5.3  Dokumentasi ........................................................................ 39 

3.6 Metode Analisis Permasalahan ..................................................... 39 

BAB IV  HASIL DAN PEMBAHASAN ............................................................ 41 

4.1 Gambaran Umum Objek Penelitian .............................................. 41 

4.2 Visi dan Misi ................................................................................. 42 

4.2.1 Visi ..................................................................................... 42 

4.2.2 Misi .................................................................................... 43 

4.3 Kondisi Bisnis ............................................................................... 44 

4.4 Analisis Lingkungan ..................................................................... 46 

4.4.1 Business Model Canvas ..................................................... 48 

4.4.2 Aspek Pasar ....................................................................... 53 

4.4.3 Aspek Pemasaran ............................................................... 56 

4.4.3.1  Analisis Segmentasi, Target, dan Posisi (STP) ..... 56 

4.4.3.2  Bauran Pemasaran (Marketing Mix) ..................... 63 

4.4.4 Aspek Operasional ............................................................. 79 

4.4.5 Aspek Sumber Daya Manusia ........................................... 85 

4.4.6 Aspek Legalitas ................................................................. 85 

4.4.7 Aspek Manajemen dan Organisasi .................................... 86 

4.4.8 Aspek Ekonomi, Sosial, dan Lingkungan ......................... 88 

4.4.9 Aspek Keuangan ................................................................ 89 

4.4.9.1 Kondisi Bisnis dan Parameter Perhitungan ........... 90 

4.4.9.2  Komponen Biaya Investasi dan Operasional ...... 103 

4.4.9.3 Sumber Dana ....................................................... 105 

4.4.9.4 Harga Penjualan Produk ...................................... 106 

4.4.9.5 Proyeksi Penjualan............................................... 107 

4.4.9.6  Proyeksi Pendapatan ........................................... 108 



xiii 

 

4.4.9.7  Laporan Keuangan .............................................. 109 

4.4.9.8  Analisis Keberlangsungan Bisnis ........................ 111 

4.5 Pembahasan .................................................................................. 117 

4.6 Strategi Bisnis ............................................................................. 137 

BAB V PENUTUP ............................................................................................. 143 

5.1  Kesimpulan ....................................................................................... 143 

5.2  Saran ................................................................................................. 149 

5.3  Keterbatasan Penelitian .................................................................... 152 

DAFTAR PUSTAKA......................................................................................... 153 

LAMPIRAN ....................................................................................................... 157 

 

 

 

 

 

 

 


