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Dream, you will fully bloom. After all the hardships. 

 

Yakinlah, ada sesuatu yang menantimu setelah sekian banyak kesabaran yang kau 

jalani, yang akan membuatmu terpana hingga kau lupa betapa pedihnya rasa sakit. 

-Ali Bin Abi Thalib- 
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ABSTRAK 

Dalam era globalisasi dan persaingan bisnis yang semakin ketat, PT Silkargo 

Indonesia Solo Representative sebagai perusahaan logistik menghadapi berbagai 

tantangan, seperti keterlambatan pengiriman, kerusakan barang, dan 

ketidaksesuaian jumlah barang (shortlanded/overlanded). Permasalahan ini dapat 

menimbulkan kerugian finansial dan penurunan kepuasan pelanggan, serta 

mengindikasikan perlunya penguatan dalam proses manajemen risiko. Penelitian 

ini bertujuan untuk menganalisis dan memperkuat proses manajemen risiko dalam 

pengelolaan logistik pengangkutan barang di PT Silkargo Indonesia Solo 

Representative. Metode penelitian yang digunakan adalah pendekatan kualitatif 

deskriptif dengan teknik pengumpulan data melalui observasi, wawancara, dan 

dokumentasi. Hasil penelitian menunjukkan bahwa perusahaan telah menerapkan 

proses manajemen risiko melalui tahapan identifikasi, analisis, evaluasi, dan 

pengendalian risiko. Namun, pelaksanaannya masih menghadapi kendala seperti 

komunikasi yang kurang efektif dengan pihak eksternal, keterbatasan sumber daya 

manusia, dan ketergantungan pada pihak ketiga. Di sisi lain, proses ini didukung 

oleh sistem pelaporan digital, pelatihan berkala bagi karyawan, serta kolaborasi 

antar divisi. Penelitian ini merekomendasikan peningkatan sistem dokumentasi, 

penguatan koordinasi internal, serta pemantauan dan evaluasi risiko secara berkala 

guna memperkuat efektivitas manajemen risiko dan meningkatkan kualitas 

layanan logistik secara menyeluruh. 

Kata Kunci: Kerusakan Barang, Logistik, Manajemen Risiko, Pengangkutan 

Barang, Shortlanded/Overlanded. 
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ABSTRACT 

In the era of globalization and increasingly intense business competition, PT 

Silkargo Indonesia Solo Representative, as a logistics company, faces various 

challenges such as delivery delays, damaged goods, and discrepancies in item 

quantities (shortlanded/overlanded). These issues can lead to financial losses and 

decreased customer satisfaction, indicating the need to strengthen the risk 

management process. This study aims to analyze and reinforce the risk 

management process in the logistics of goods transportation at PT Silkargo 

Indonesia Solo Representative. The research method used is a descriptive 

qualitative approach with data collection techniques through observation, 

interviews, and documentation. The results of the study show that the company 

has implemented a risk management process through the stages of identification, 

analysis, evaluation, and risk control. However, its implementation still faces 

several obstacles, such as ineffective communication with external parties, limited 

human resources, and dependence on third parties. On the other hand, the 

process is supported by a digital reporting system, regular employee training, and 

inter-division collaboration. This study recommends improving documentation 

systems, strengthening internal coordination, and regularly monitoring and 

evaluating risks to enhance the effectiveness of risk management and improve 

overall logistics service quality. 

Keywords: Damaged Goods, Logistics, Risk Management, Transportation of 

Goods, Shortlanded/Overlanded.  
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