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ABSTRAK

PT Rajawali Perkasa Furniture merupakan perusahaan manufaktur yang memproduksi
furnitur berbahan kayu dan aluminium untuk pasar ekspor dengan sistem Make to
Order (MTO). Aluminium sebagai salah satu material utama membutuhkan sistem
pengelolaan gudang yang efisien agar tidak menghambat kelancaran produksi. Namun,
ditemukan berbagai permasalahan seperti keterbatasan ruang penyimpanan, layout
gudang yang tidak teratur, pencatatan stok manual, keterbatasan tenaga kerja, serta
belum adanya Standar Operasional Prosedur (SOP). Penelitian ini bertujuan untuk
menganalisis proses pengelolaan gudang aluminium dan merancang strategi
perbaikannya dengan pendekatan Lean Management. Metode penelitian yang
digunakan adalah deskriptif kualitatif dengan teknik pengumpulan data melalui
observasi, wawancara, dan dokumentasi. Penerapan Lean Management dilakukan
melalui lima tahapan utama, yaitu identifikasi nilai (value), pemetaan aliran nilai (value
stream), menciptakan aliran (flow), menerapkan sistem tarik (pull), dan
penyempurnaan berkelanjutan (perfection). Tools lean yang digunakan adalah Value
Stream Mapping (VSM) untuk memvisualisasikan kondisi proses saat ini dan
mengidentifikasi aktivitas non-value added, serta Kaizen sebagai pendekatan perbaikan
berkelanjutan. Hasil penelitian menunjukkan bahwa Lean Management mampu
menurunkan waktu proses, mengurangi pemborosan seperti waiting, motion, dan
defect, serta meningkatkan efisiensi dalam penyimpanan dan pengambilan barang.
Rekomendasi strategi perbaikan meliputi digitalisasi pencatatan stok, penataan ulang
layout gudang, penambahan alat bantu material handling, dan penyusunan SOP.

Kata kunci: Manajemen Gudang, Lean Management, Value Stream Mapping, Kaizen,
Efisiensi, Operasional.



ABSTRACT

PT Rajawali Perkasa Furniture is a manufacturing company producing wooden and
aluminium furniture for the export market under a Make to Order (MTO) system.
Aluminium, as one of the main materials, requires an efficient warehouse management
system to ensure smooth production flow. However, several issues were identified,
including limited storage space, disorganized warehouse layout, manual stock
recording, limited manpower, and the absence of Standard Operating Procedures
(SOPs). This study aims to analyze the aluminium warehouse management process and
formulate improvement strategies using a Lean Management approach. This research
employs a descriptive qualitative method with data collected through observation,
interviews, and documentation. The application of Lean Management follows five main
stages: identifying value, mapping the value stream, creating flow, establishing a pull
system, and pursuing perfection. The tools used include Value Stream Mapping (VSM)
to visualize the current process conditions and identify non-value-added activities, as
well as Kaizen for continuous improvement. The results show that Lean Management
can reduce processing time, eliminate wastes such as waiting, motion, and defects, and
enhance efficiency in storage and picking activities. The recommended improvements
include digitizing stock records, reorganizing the warehouse layout, adding material
handling tools, and developing SOPs.

Keywords: Warehouse Management, Lean Management, Value Stream Mapping,
Kaizen, Operational Efficiency
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