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ABSTRAK 

Penelitian ini membahas mengenai bagaimana proses penyelesaian dokumen 

Delivery Order impor dan efektivitas realisasi penyelesaian dokumen Delivery 

Order (DO) impor pada PT Pelayaran Tresnamuda Sejati Semarang. Permasalahan 

pada penelitian ini adalah adanya. Ketidakefektifan dalam proses penyelesaian 

dokumen delivery order dikarenakan adanya ketidaktepatan waktu, human eror, 

keterbatasan teknologi dalam penyelesaian dokumen delivery order impor.Tujuan 

dari penelitian ini adalah untuk menganalisis proses penyelesaian dokumen DO 

impor dalam pengambilan kontainer pada PT Pelayaran Tresnamuda Sejati 

Semarang serta menilai efektivitasnya berdasarkan lima indikator yang meliputi 

pemahaman program, tepat sasaran, tepat waktu, tercapainya tujuan, dan perubahan 

nyata. Metode penelitian yang digunakan adalah deskriptif kualitatif, dengan teknik 

pengumpulan data melalui observasi dan wawancara kepada informan yang 

meliputi manajer impor dan dua staf bagian impor. Hasil dari penelitian ini 

menunjukkan bahwa proses penyelesaian Delivery Order meliputi pengurusan 

manifest impor, pengiriman NOA (Notice of Arrival), cetak dokumen, pengecekan 

status B/L (Bill of Lading), entry nomor Delivery Order yang akan release, proses 

release DO, dan perpanjangan Delivery Order. Berdasarkan hasil analisis dengan 

lima indikator efektivitas dapat disimpulkan bahwa proses penyelesaian dokumen 

delivery order di PT Pelayaran Tresnamuda Sejati belum tercapai secara optimal. 

Berdasarkan temuan penelitian tersebut maka dirumuskan saran berupa penyusunan 

SOP proses penyelesaian dokumen Delivery Order sebagai acuan bagi karyawan 

serta pengembangan ke proses digital untuk meningkatkan efektivitas proses 

penyelesaian DO impor. Namun demikian, perusahaan telah didukung oleh sumber 

daya manusia yang berpengalaman serta fasilitas teknologi dasar seperti komputer, 

printer, akses internet, dan integrasi sistem dengan portal pelayaran. Berdasarkan 

hasil analisis, peneliti memberikan output terapan berupa SOP (Standart Operating 

Procedure) Penyelesaian Dokumen DO yang dapat digunakan oleh karyawan 

sebagai acuan untuk proses penyelesaian dokumen Delivery Order impor. 

Kata Kunci: Delivery Order, Pengurusan Dokumen, Efektivitas, Impor, Logistik,  
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ABSTRACT 

This study discusses how the process of completing import Delivery Order 

documents and the effectiveness of the realization of the completion of import 

Delivery Order (DO) documents at PT Pelayaran Tresnamuda Sejati Semarang. 

The problem in this study is the existence of. Ineffectiveness in the process of 

completing delivery order documents due to inaccuracy of time, human error, 

technological limitations in completing import delivery order documents. The 

purpose of this study is to analyze the process of completing import DO documents 

in container pickup at PT Pelayaran Tresnamuda Sejati Semarang and assess its 

effectiveness based on five indicators which include program understanding, on 

target, on time, achievement of objectives, and real changes. The research method 

used is descriptive qualitative, with data collection techniques through observation 

and interviews with informants including the import manager and two import staff. 

The results of this study indicate that the Delivery Order completion flow includes 

processing import manifests, sending NOA (Notice of Arrival), printing documents, 

checking the B/L (Bill of Lading) status, entering the Delivery Order number to be 

released, the DO release process, and the Delivery Order extension. Based on the 

results of the analysis with five effectiveness indicators, it can be concluded that the 

delivery order document completion process at PT Pelayaran Tresnamuda Sejati 

has not been achieved optimally. Based on the research findings, suggestions were 

formulated in the form of developing an SOP for the Delivery Order document 

completion process as a reference for employees and developing a digital process 

to increase the effectiveness of the import DO completion process. However, the 

company has been supported by experienced human resources and basic 

technological facilities such as computers, printers, internet access, and system 

integration with shipping portals. Based on the analysis results, the researcher 

provided an applied output in the form of an SOP (Standard Operating Procedure) 

for DO Document Completion that can be used by employees as a reference for the 

import Delivery Order document completion process. 

Keywords: Delivery Order, Document Processing, Effectiveness, Import, Logistics,  
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