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MOTTO 
 

“the easy way has no meaning” 
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ABSTRAK 

Pengembangan kapasitas pegawai adalah salah satu strategi untuk melewati 

peralihan yang sesuai dengan perkembangan zaman. Tanpa tersedianya 

peningkatan kinerja, sebuah lembaga akan kesulitan untuk tetap berdiri disaat 

menghadapi persaingan. Studi ini memfokuskan untuk menganalisa, menguraikan, 

dan melihat pengembangan kinerja pegawai di Sekretariat Kabinet Republik 

Indonesia. Selain itu, observasi ini juga digunakan untuk menganalisis, 

memaparkan, dan mengetahui faktor penunjang dan penghalang pengembangan 

kapasitas pegawai di Sekretariat Kabinet RI. Metode studi ini adalah penelitian 

deskriptif dengan pendekatan kualitatif dan dibatasi oleh dua fokus studi, yaitu: (1) 

Pengembangan kapasitas pegawai di Sekretariat Kabinet, meliputi; Rekrutmen, 

Pelatihan, Gaji, dan Kondisi Kerja (2) Faktor-faktor pendukung dan penghambat 

pada pengembangan kapasitas pegawai. Data yang diperoleh melalui observasi, 

wawancara, dan dokumentasi. Hasil penelitian menunjukan bahwa: (1) 

Pengembangan Kapasitas Pegawai Sekretariat Kabinet RI selaras dengan Grindle 

bahwasanya sebagai pegawai dalam instansi yang semestinya diperkuat adalah 

rekrutmen calon pegawai, ketrampilan dan keprofesionalan dalam betugas melalui 

pelatihan (diklat), pengupahan, dan kondisi kerja. (2) dalam pelaksanaannya usaha 

pengembangan kapasitas pegawai di Sekretariat Kabinet terdapat unsur-unsur 

faktor pendorong dan penghambat, antaranya kepemimpinan, komitmen bersama, 

motivasi pegawai, diklat kurang tepat sasaran, keterbatasan anggaran, dan 

penjadwalan diklat. Saran yang bisa peneliti ungkapan diantaranya: (1) Diperlukan 

identifikasi kebutuhan pelatihan (training need assessment) lebih akurat dan 

melibatkan unit kerja teknis; (2) Mekanisme pemberian tunjangan kinerja tidak 

hanya didasarkan pada aspek kehadiran, tetapi juga mempertimbangkan evaluasi 

kinerja dan kompetensi individu secara menyeluruh; (3) Mempertimbangkan untuk 

mendirikan assessment center atau pusat pelatihan internal sendiri; (4) Menyusun 

strategi perencanaan anggaran yang lebih adaptif, serta menetapkan prioritas 

pengembangan kapasitas pegawai berdasarkan urgensi dan dampaknya terhadap 

kinerja organisasi.  

Kata Kunci: Pengembangan Kapasitas, Pegawai, Sekretariat Kabinet RI 

  



7 
 

ABSTRACT  

Employee capacity building is one of the strategies to get through the transition in 

accordance with the times. Without the availability of performance improvement, 

an institution will find it difficult to remain standing when facing competition. This 

study focuses on analyzing, describing, and looking at employee performance 

development at the Cabinet Secretariat of the Republic of Indonesia. Besides that, 

this observation is also used to analyze, describe, and find out the supporting 

factors and barriers to employee capacity development at the Cabinet Secretariat 

of the Republic of Indonesia. The method of this study is descriptive observation 

with qualitative methodology and is limited by two study focuses, namely: (1) 

Capacity development of employees at the Cabinet Secretariat, including; 

Recruitment, Training, Salary, and Working Conditions (2) Supporting and 

inhibiting factors in the development of employee capacity. Data obtained through 

observation, interview, and documentation. The results showed that: (1) Capacity 

Development of Employees at the Cabinet Secretariat of the Republic of Indonesia 

is in line with Grindle that as employees in the agency that should be strengthened 

are recruitment of prospective employees, skills and professionalism in duties 

through training, wages, and working conditions. (2) In the implementation of 

employee capacity building efforts at the Cabinet Secretariat, there are elements of 

driving and inhibiting factors, including leadership, joint commitment, employee 

motivation, less targeted training, budget limitations, and training scheduling. 

Suggestions that researchers can express include: (1) More accurate identification 

of training needs assessment is needed and involves technical work units; (2) The 

mechanism for granting performance allowance is not only based on attendance, 

but also considers the overall evaluation of individual performance and 

competence; (3) Consider establishing its own assessment center or internal 

training center; (4) Develop a more adaptive budget planning strategy, and set 

priorities for employee capacity development based on urgency and impact on 

organizational performance..  

Keywords: Capacity Building, Employee, Cabinet Secretariat 
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