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ABSTRAK

Analisis Kebijakan Pengelolaan Dana Desa Bidang Infrastruktur Tahun 2023
Di Desa Jimbaran, Kecamatan Bandungan, Kabupaten Semarang Provinsi
Jawa Tengah

Sabrina Rahmayanti Yoelva
14010121140185

Program Studi Ilmu Pemerintahan, Departemen Politik Dan [lmu Pemerintahan,
Fakultas Ilmu Sosial Dan [Imu Politik, Universitas Diponegoro, Semarang

Penelitian ini bertujuan untuk menganalisis pengelolaan Kebijakan Dana Desa
pada bidang infrastruktur tahun 2023 di Desa Jimbaran, Kecamatan Bandungan,
Kabupaten Semarang. Fokus utama penelitian ini adalah pada proses perencanaan,
pelaksanaan, penatausahaan, pelaporan, serta pertanggungjawaban, serta
mengidentifikasi hambatan yang dihadapi dalam realisasi pembangunan.
Pendekatan penelitian yang digunakan adalah kualitatif deskriptif dengan teknik
pengumpulan data melalui wawancara dan studi dokumentasi. Informan terdiri
dari Kepala Desa, Sekretaris Desa, Bendahara Desa, Kepala Urusan Perencanaan,
perwakilan Dinas Pemberdayaan Masyarakat dan Desa (DISPERMADES)
Kabupaten Semarang, Koordinator Pendamping Desa Kecamatan Bandungan,
Ketua Badan Permusyawaratan Desa (BPD), Ketua RT/RW setempat, serta tokoh
masyarakat yang pernah menjabat sebagai Kepala Desa. Hasil penelitian
menunjukkan bahwa pengelolaan kebijakan Dana Desa telah berjalan sesuai
dengan peraturan yang berlaku, dimulai dari musyawarah desa hingga proses
pertanggungjawaban keuangan. Terdapat partisipasi aktif masyarakat dalam tahap
perencanaan dan pelaksanaan. Namun, masih dijumpai beberapa kendala, seperti
keterlambatan pencairan dana, keterbatasan kapasitas sumber daya manusia, dan
belum optimalnya sistem dokumentasi serta pelaporan kegiatan. Alokasi dana
desa tahun 2023 sebagian besar difokuskan pada pembangunan fisik seperti jalan
rabat beton, drainase, dan talud. Sementara itu, aspek pemberdayaan ekonomi dan
sosial belum menjadi prioritas utama. Penelitian ini merekomendasikan perlunya
peningkatan kapasitas aparatur desa, percepatan proses pencairan dana, dan
penguatan sistem pelaporan serta pengawasan agar pengelolaan Dana Desa lebih
transparan dan berkelanjutan.

Kata Kunci: Pengelolaan Dana Desa, Infrastruktur Desa, Partisipasi Masyarakat,
Transparansi Keuangan



ABSTRACT

Analysis of Village Fund Management in the Infrastructure Sector in 2023 at
Jimbaran Village, Bandungan Subdistrict, Semarang Regency, Central Java
Province

Sabrina Rahmayanti Yoelva
14010121140185

Study Program of Government Science, Department of Politics and Government
Science, Faculty of Social and Political Sciences, Diponegoro University,
Semarang

This study aims to analyze the management of Village Fund Policy in the
infrastructure sector in 2023 in Jimbaran Village, Bandungan Subdistrict,
Semarang Regency. The main focus of this research includes the processes of
planning, implementation, administration, reporting, and accountability, as well
as identifying the obstacles encountered during the implementation of
infrastructure development. The research uses a qualitative descriptive approach
with data collection techniques including in-depth interviews and document
analysis. Informants consist of the Village Head, Village Secretary, Village
Treasurer, Head of Planning Affairs, representatives from the Department of
Community and Village Empowerment (DISPERMADES) of Semarang Regency,

Village Facilitator Coordinator at the Bandungan Subdistrict level, the Chairman
of the Village Consultative Body (BPD), local neighborhood leaders (RT/RW),
and community figures, including a former village head. The results of the study
indicate that the management of the Village Fund Policy has been carried out in
accordance with applicable regulations, starting from village deliberations to the
financial accountability process. There is active community participation in both
the planning and implementation stages However, several issues remain, such as
delayed fund disbursement, limited capacity of human resources, and suboptimal
documentation and reporting systems. In 2023, Village Fund allocation was
primarily focused on physical development projects, such as concrete road
construction, drainage systems, and retaining walls. Meanwhile, economic and
social empowerment programs have not yet become a main priority. This study
recommends improving the capacity of village apparatus, accelerating the fund
disbursement process, and strengthening reporting and supervision systems to
ensure that Village Fund management becomes more transparent and sustainable.

Keywords: Village Fund Management, Rural Infrastructure, Community
Participation, Financial Transparency
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