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ABSTRAK

(Yvonda Azzahra Kiranasach. 26020117120018. Analisis Budidaya Ikan
Lele (Clarias sp.) di Kecamatan Gunung Pati, Kota Semarang. Tita Elfitasari dan
Subandiyono).

Semakin besarnya prospek usaha budidaya ikan lele di Gunung Pati
menyebabkan semakin besarnya kendala yang dihadapi pembudidaya. Salah satu
kendala pembudidaya di Gunung Pati yaitu permintaan yang terus meningkat
dipasaran namun harga jual mengalami penurunan. Melihat kendala tersebut,
sebagian pembudidaya melakukan analisis dalam usaha budidaya ikan lele guna
meningkatkan hasil dalam budidaya ikan lele. Tujuan penelitian yang dilakukan
adalah untuk menganalisis usaha budidaya ikan lele serta menganalisis kendala
budidaya ikan lele di Kecamatan Gunung Pati, Kota Semarang. Pendekatan metode
penelitian yang digunakan adalah studi kualitatif dengan melakukan wawancara
langsung terhadap populasi pembudidaya ikan lele (Clarias sp.) di Kecamatan
Gunung Pati Kota Semarang yaitu Pokdakan Mina Lancar dan anggota Pokdakan
Asa Mina Mulia yang terletak di Kecamatan Gunung Pati, Kota Semarang.
Pokdakan Mina Lancar beranggotakan 11 orang sedangkan Pokdakan Asa Mina
Mulia beranggotakan 12 orang, sehingga jumlah populasi dalam penelitian ini yaitu
sebanyak 23 orang. Wawancara dilakukan pada tanggal 20 Oktober 2023.
Berdasarkan penelitian diperoleh hasil yaitu budidaya ikan lele dipengaruhi oleh
beberapa aspek diantanya yaitu aspek produksi, keuangan, pemasaran dan pesaing.
Aspek produksi meliputi lahan, benih, pakan, pemeliharaan dan pemanenan. Lahan
merupakan milik pribadi maupun sewa, benih diperoleh dari produksi mandiri,
pakan yang digunakan yaitu pellet, pemeliharaan dilakukan dengan melakukan
pergantian air dan penyortiran, pemanenan dilakukan setelah kurang lebih 3 bulan
pemeliharaan. Aspek keuangan meliputi sumber modal, modal awal, jumlah modal,
dan omset. Sumber modal berasal dari pribadi dan bantuan dari pemerintah, modal
awal dan jumlah modal yang dikeluarkan tidak menentu tergantung jumlah
produksi yang dilakukan, omset didapatkan secara berkala karena pemanenan
dilakukan secara parsial. Aspek pemasaran meliputi produk, harga, lokasi
pemasaran dan promosi. Produk yang dijual ikan lele saja, harga jual mengikuti
harga dari tengkulak, lokasi pemasaran wilayah Semarang, promosi dilakukan
melalui mulut ke mulut maupun melalui media sosial. Tidak ada pesaing dalam
usaha ini karena sudah memiliki langganan tengkulak untuk menjual produk ikan
lelenya.

Kata kunci: Clarias sp., Keuangan, Pemasaran, Pesaing, Produksi
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ABSTRACT

(Yvonda Azzahra Kiranasach. 26020117120018. Analysis of Catfish
Cultivation (Clarias sp.) in Gunung Pati District, Semarang City. Tita Elfitasari
and Subandiyono).

The greater the prospects for catfish cultivation on Gunung Pati District, the
greater the obstacles faced by farmers. One of the obstacles for cultivators on
Mount Pati is demand which continues to increase in the market but the selling
price has decreased. Seeing these obstacles, some farmers carry out analyzes in
their catfish cultivation business in order to increase results in catfish cultivation.
The aim of the research carried out was to analyze the catfish cultivation business
and analyze the obstacles to catfish cultivation in Gunung Pati District, Semarang
City. The research method approach used is a qualitative study by conducting direct
interviews with the population of catfish farmers (Clarias sp.) in Gunung Pati
District, Semarang City, namely Pokdakan Mina Lancar and members of Pokdakan
Asa Mina Mulia located in Gunung Pati District, Semarang City. Pokdakan Mina
Lancar has 11 members, while Pokdakan Asa Mina Mulia has 12 members, so the
total population in this study is 23 people. The interview was conducted on October
20 2023. Based on the research, the results obtained were that catfish cultivation
is influenced by several aspects, including production, finance, marketing and
competitors. Production aspects include land, seeds, feed, maintenance and
harvesting. The land is privately owned or rented, the seeds are obtained from
independent production, the feed used is pellets, maintenance is carried out by
changing water and sorting, harvesting is carried out after approximately 3 months
of maintenance. Financial aspects include sources of capital, initial capital, amount
of capital, and turnover. Sources of capital come from private individuals and
assistance from the government, initial capital and the amount of capital issued are
uncertain depending on the amount of production carried out, turnover is obtained
periodically because harvesting is carried out partially. Marketing aspects include
product, price, marketing location and promotion. The product sold is catfish only,
the selling price follows the price from the middleman, marketing location in the
Semarang area, promotion is carried out through word of mouth and through social
media. There are no competitors in this business because they already have
middlemen to sell their catfish products.

Keywords: Clarias sp., Finance, Marketing, Competitors, Production
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