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ABSTRAKSI  

 

Masalah sampah merupakan tantangan kompleks yang tidak dapat diselesaikan 

hanya dengan pendekatan konvensional seperti pembuangan ke Tempat 

Pembuangan Akhir (TPA) tanpa adanya proses pengolahan lebih lanjut. 

Ketergantungan pada metode ini menyebabkan berbagai dampak lingkungan, 

seperti pencemaran dan penurunan daya tampung TPA. Diperlukan adanya inovasi 

teknologi dalam pengelolaan sampah yang lebih berkelanjutan. Salah satu solusi 

yang diterapkan di Kabupaten Cilacap adalah pemanfaatan teknologi Refuse 

Derived Fuel (RDF) yang mengubah sampah menjadi bahan bakar alternatif. Dalam 

pelaksanaan pengelolaan sampah berbasis teknologi RDF di Kabupaten Cilacap 

dinilai belum berjalan maksimal karena proses kolaborasi antar stakeholders belum 

optimal yang dibuktikan dengan masih tingginya timbunan sampah tidak tertangani 

di Kabupaten Cilacap. Penelitian ini bertujuan untuk menganalisis proses 

collaborative governance dan mengetahui faktor-faktor yang mempengaruhi dalam 

proses kolaborasi pengelolaan sampah terpadu berbasis teknologi RDF di 

Kabupaten Cilacap. Penelitian ini menggunakan pendekatan kualitatif dengan tipe 

deskriptif. Teknik pengumpulan data melalui wawancara, observasi, dan 

dokumentasi. Hasil penelitian menunjukkan proses collaborative governance 

dalam pengelolaan sampah terpadu berbasis teknologi RDF di Kabupaten Cilacap 

dikatakan cukup karena dari kelima tahapan proses kolaboratif, terdapat 3 aspek 

yang perlu diperbaiki yaitu dialog tatap muka, komitmen terhadap proses, dan hasil 

sementara serta terdapat dua faktor yang belum berjalan dengan baik yaitu faktor 

budaya dan institusi. Peneliti merekomendasikan saran untuk memperbaiki 

keberjalanan proses kolaboratif dengan meningkatkan komunikasi dan sumber daya 

kolaborasi agar pengelolaan sampah terpadu berbasis teknologi RDF di Kabupaten 

Cilacap dapat berjalan lebih optimal. 

 

Kata Kunci: Collaborative Governance, Pengelolaan, Proses Kolaboratif, RDF, 

Sampah 
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ABSTRACT  

 

The waste problem is a complex challenge that cannot be solved only by 

conventional approaches such as disposal to landfills without any further 

processing. Reliance on this method causes various environmental impacts, such as 

pollution and a decrease in landfill capacity. Technological innovation is needed in 

a more sustainable waste management. One of the solutions implemented in 

Cilacap Regency is the utilization of Refuse Derived Fuel (RDF) technology that 

converts waste into alternative fuel. In the implementation of RDF technology-

based waste management in Cilacap Regency, it is said that it has not run optimally 

because the collaboration process between stakeholders has not been optimal, as 

evidenced by the high amount of unmanaged waste in Cilacap Regency. This 

research aims to analyze the collaborative governance process and find out the 

factors that influence the collaborative process of integrated waste management 

based on RDF technology in Cilacap Regency. This research uses a qualitative 

approach with a descriptive type. Data collection techniques through interviews, 

observation, and documentation. The results showed that the collaborative 

governance process in integrated waste management based on RDF technology in 

Cilacap Regency was said to be sufficient because of the five stages of the 

collaborative process, there 3 aspects that needed to be improved, namely face-to-

face dialogue, commitment to the process, and temporary results and there were 

two factors that had not gone well, namely cultural and institutional factors. The 

researcher recommends suggestions to improve the collaborative process by 

improving communication and collaboration resources so that integrated waste 

management based on RDF technology in Cilacap Regency can run more optimally. 

 

Keywords: Collaborative Governance, Management, Collaborative Process, RDF, 

Waste 
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